TEXAS TECH UNIVERSITY HEALTH SCIENCES CENTER
Abilene, TX

Emergency Operations Plan

Purpose: The purpose of this TTUHSC Operating Plan is to establish responsibility for the
development of task assignments, updating and distribution of the Abilene TTUHSC-Main
Campus Emergency Operations Plan.

REVIEW:  This plan will be reviewed on September 1 of every year (EY) by the Abilene School of
Pharmacy Security Director, Facilities, Maintenance, and Operations Director, Safety
Services Manager, and Regional Deans with recommendations for revisions, forwarded to the
Abilene TTUHSC Assistant Vice President Finance and Administration by September 15.

POLICY/PROCEDURE:

For purposes of detail information, responses, rosters, and updating references to this plan the Abilene
TTUHSC Main Campus Emergency Operations Plan should be referenced. For all emergency situations,
the Abilene Police will be directly responsible for traffic control and security at the TTUHSC main
campus. The plan contents use the TTUHSC- Lubbock polices and procedures to establish the basic plan
components. The Abilene TTUHSC Assistant Vice President Finance and Administration will guide the
campus by supplementing the plan contents and form to represent the organization, community resources,
and requirements for the main campus facilities.

Initiated: September, 2008
Updated: November, 2015

VS

Asst Vice President Finance and Administration




Index

A - FIRE

B - BOMB THREAT

A

SEVERE WEATHER

=

EMERGENCY and NON-EMERGENCY PHONE NOTIFICATION

=
'

ELECTRICAL POWER LOSS

ey
'

PANDEMIC INFLUENZA or OTHER CONTAGIOUS DISEASE

G - TABLE of NOTIFIABLE DISEASES and CONDITIONS

H - EARTHQUAKE or INTERNAL EXPLOSION

I - FACILITIES (FO&M) PERSONNEL

J - ENVIRONMENTAL, OCCUPATIONAL HEALTH, and SAFEY

K - VICE PRESIDENT of FISCAL AFFAIRS -RC

L - PUBLIC INFORMATION AND PANIC CONTROL

M - POSSIBLE LOGISTICAL SUPPORT



A. FIRE

Primary Responsibility

1.

The local Fire Department will assume ultimate responsibility in cases of fire on the Abilene
campus once they arrive on the scene. All attempts to extinguish and prevent further fires will be
subject to the direction of the local Fire Department. The Fire Department will assume command
of rescue operations involving both persons and/or equipment, as they determine. All HSC
personnel summoned to the scene by competent authority will be expected to cooperate fully with
the requests of the firefighting or police personnel requesting specific assistance. To avoid
unnecessary time trying to follow a specific route during evacuation, always take the
shortest safe route out of the building. Time should not be wasted in ‘shutting down’ computers
or turning off equipment, lights, and etc. If evacuation is necessary, everyone will leave the
building by walking very quickly, closing but not locking the doors as they leave. The fire
evacuation code name is Code RACE. The ‘R’ stands for rescue anyone in immediate danger, the
‘A’ is for activate the alarm, the ‘C’ is close the doors but do not lock them, and the ‘E’ is
evacuate the area.

Abilene TTUHSC- Main Campus

If a TTUHSC employee or student observes a fire and the fire detection equipment has not
activated, attention of the Abilene Fire Department and building evacuation can be activated
through the installed fire alarm pull stations. Should an emergency situation be observed but
access to a fire alarm pull station is not available, an alarm can be activated by calling 911.
For more effective planning, the Safety Officer will be informed by the Dean/Department
Director of any employee(s) or student (s) in the School/Department that will need assistance
during any type of evacuation. The Safety Officer, available FO&M (Facilities, Operations, and
Maintenance) personnel will respond to the scene of the fire in order to assist in evacuating
persons located within the building. To minimize confusion and improve response time, any
employee or student that is not fully ambulatory will have a member of the staff assigned to
specifically locate and evacuate the identified employee or student.

If security personnel are on duty, they will keep all non-emergency vehicles out of the area and
keep all access lanes for emergency vehicles open. FO&M personnel may be called on to
establish barricades to cordon off the area and keep spectators away from the immediate scene.
This is of extreme necessity due to the fact that emergency vehicles must be able to come and
go from the scene without delay.

After the fire has been extinguished, it may be necessary that the Security, Safety Coordinator,
and/or FO&M personnel to remain at the scene in order to prevent anyone entering the building
until the city of Abilene Fire department evaluates the building and deems it safe to enter or
closes the building for investigation purposes.

Abilene TTUHSC — Area of Responsibility during an Emergency Evacuation
All employees and students should reassemble at the southeastern corner of the TTUHSC front

parking area. This will allow the faculty and students to be completely out of the way of any
traffic from the emergency vehicles and away from the smoke and gas plume. The school



faculty and staff will conduct personnel accountability at this time and report the results to the
Assistant Vice-President Fiscal Affairs or their designee.

Specific individuals have been assigned to clear their areas of responsibility and report the
status to the TTUHSC Assistant Vice-President Finance and Administration or their designee. It
is extremely important that the Assistant Vice-President or their designee has this status report
as soon as possible, as the local fire department will normally be on site within four (4) minutes
of the alarm activation or notification. Upon arrival of the Fire Department or Police, the on-site
most senior TTUHSC employee will report the last known circumstance of any missing
personnel.

As soon as an alarm is activated, the Facilities, Maintenance, and Operations Manager and
personnel and along with security personnel will check the alarm display panel and immediately
go to the location indicated. Once the alarm has been activated the fire department will be
called by the monitoring personnel. Monitoring personnel will only respond to authorized
TTUHSC personnel. Regardless of whether the alarm is due to a real emergency or a faulty
sensor, all other employees, students, visitors, and contractors will evacuate to the outside
reassembly area as if the emergency is real.

School of Pharmacy

The Unit Supervisor will insure evacuation for the Department of Immunotherapy and
Biotechnology for both floors.

Staff in the office of the Assistant Dean will insure total evacuation of the first floor, to
include restrooms, case study rooms, classroom, student labs and offices.

The Faculty Coordinator on the second floor will insure total evacuation of the second floor
offices and classrooms.

School of Nursing

SIM Center technician will insure total evacuation of the first floor, to include restrooms,
SIM Center, case study rooms, classroom, student break area and offices.

The Faculty Coordinator on the second floor will insure the total evacuation of the second
floor, to include classrooms, faculty offices, faculty break area and IT area.

During an alarm, traffic will make progress in clearing the rooms difficult but this must be
done in a methodical manner with total focus on the task to be completed accurately.

Because of the number of rooms some employees must clear, it is more feasible to have
additional personnel to assist in the room clearing and evacuation event. This also creates a
better means of communication if there is a problem in a particular area in which the room
clearing can proceed while assistance is being summoned.

Abilene Community Health Center (ACHC) at 1749 Pine Street



6.

If a TTUHSC employee or student observes a fire, attention of the Abilene Fire Department and
building evacuation can be activated by calling 911. When a fire has been detected in the
building, a verbal alarm must be sounded by systematically moving throughout the building
announcing that there is a fire in the building and that everyone must evacuate.

After the fire has been extinguished, it may be necessary to prevent anyone from entering the
building until the city of Abilene Fire department evaluates the building and deems it safe to
enter or closes the building for investigation purposes.

Abilene Community Health Center — Area of Responsibility during an Emergency Evacuation

The ACHC is located in a single story building with three primary exits: one in the front
(western entrance) and two in the rear of the building, emptying the building out into an alley.
When a fire has been detected, all employees, students, patients, and visitors should exit the
building and reassemble at the westernmost side of the main parking area in the front of the
building regardless of which exit was used to leave the building. This will allow the building
occupants to be completely out of the way of any traffic from the emergency vehicles and away
from the smoke and gas plume. The staff will conduct personnel accountability at this time and
report the results to the ACHC Director or their designee.

Specific individuals have been assigned to clear their areas of responsibility and report the
status to the ACHC Director or their designee. These areas include patient exam rooms, labs,
offices, the lobby, front office, breakroom, IT/Networking rooms, bathrooms, work room, and
medication room. It is extremely important that the ACHC Director or their designee has this
status report as soon as possible, as the local fire department will normally be on site within
four (4) minutes of the alarm notification. Upon arrival of the Fire Department or Police, the
ACHC Director or their designee will report the last known circumstance of any missing
personnel.

Regardless of whether the alarm is due to a real emergency or not, all employees, students,
visitors, and contractors will evacuate to the outside reassembly area as if the emergency
is real.

TTUHSC Abilene Laboratory Animal Resources Center (LARC) at 842 Pine Street

If a TTUHSC employee or student observes a fire and the fire detection equipment has not
activated, attention of the Abilene Fire Department and building evacuation can be activated
through the installed fire alarm pull stations. Should an emergency situation be observed but
access to a fire alarm pull station is not available, an alarm can be activated by calling 911.

After the fire has been extinguished, it may be necessary to prevent anyone from entering the

building until the city of Abilene Fire department evaluates the building and deems it safe to
enter or closes the building for investigation purposes.

TTUHSC Abilene LARC - Area of Responsibility during an Emergency Evacuation



Specific individuals have been assigned to clear their areas of responsibility and report the
status to the Unit Supervisor or their designee. It is extremely important that the Unit Supervisor
or their designee has this status report as soon as possible, as the local fire department will
normally be on site within four (4) minutes of the alarm activation or notification. Upon arrival
of the Fire Department or Police, the on-site most senior TTUHSC employee will report the last
known circumstance of any missing personnel.

Regardless of whether the alarm is due to a real emergency or a faulty sensor, all
employees, students, visitors, and contractors will evacuate to the outside reassembly area
as if the emergency is real.

B. BOMB THREAT

Abilene TTUHSC — Main Campus

In the event of a bomb threat, those employees aware of the situation will follow the guide
explained in the Safety Handbook, which is under Publications on the Safety Services web
page. Try to write down all information about the caller that you can get, i.e. accent, male or
female, background sounds, bomb description, location of bomb, callers’ name (70% of the
time the caller will give you all requested information). After getting all of the information
from the caller, the Assistant Vice-President Finance and Administration or their designee
will be immediately notified. All communication with the Abilene Police Department at
911, and response to known emergencies will be coordinated by the TTUHSC Assistant
Vice-President or their designee. The Abilene Police will determine if building evacuation
is necessary.

Should the Abilene Police determine that the building is to be evacuated, the alarm system
or intercom will not be activated but the employees designated to evacuate specific areas
will quickly go through their areas of responsibility clearing the rooms. Everyone will
evacuate as quickly and quietly as possible to the southeast corner of the TTUHSC front
parking area. Shrapnel from an explosion can be thrown a long distance. It is imperative that
all books, boxes, sacks, purses, attaché cases, and any personal container items be left
where they are inside the building. It is very important that no one touches, picks up, or
carries anything out of the building. If the bomb threat is real, just the movement or picking
up an object could detonate the device. People can recover their personal items after the
Abilene Police clears all areas and personal items.

Abilene Community Health Center (ACHC) at 1749 Pine Street

In the event of a bomb threat, those employees aware of the situation will follow the guide
explained in the Safety Handbook, which is under Publications on the Safety Services web
page. Try to write down all information about the caller that you can get, i.e. accent, male or
female, background sounds, bomb description, location of bomb, callers’ name (70% of the
time the caller will give you all requested information). After getting all of the information



from the caller, the Assistant Vice-President Finance and Administration or their designee
will be immediately notified. All communication with the Abilene Police Department at
911, and response to known emergencies will be coordinated by the TTUHSC Assistant
Vice-President or their designee. The Abilene Police will determine if building evacuation
is necessary.

Should the Abilene Police determine that the building is to be evacuated, the alarm system
or intercom will not be activated but the employees designated to evacuate specific areas
will quickly go through their areas of responsibility clearing the rooms. Everyone will
evacuate as quickly and quietly as possible to the westernmost side of the front parking area.
Shrapnel from an explosion can be thrown a long distance. It is imperative that all books,
boxes, sacks, purses, attaché cases, and any personal container items be left where they
are inside the building. It is very important that no one touches, picks up, or carries
anything out of the building. If the bomb threat is real, just the movement or picking up an
object could detonate the device. People can recover their personal items after the Abilene
Police clears all areas and personal items.

TTUHSC Abilene Laboratory Animal Resources Center (LARC) at 842 Pine Street

In the event of a bomb treat, those employees aware of the situation will follow the guide
explained in the Safety Handbook, which is under Publications on the Safety Services web
page. Try to write down all information about the caller that you can get, i.e. accent, male or
female, background sounds, bomb description, location of bomb, callers’ name (70% of the
time the caller will give you all requested information). After getting all of the information
from the caller, the Assistant Vice-President Finance and Administration or their designee
will be immediately notified. All communication with the Abilene Police Department at
911, and response to known emergencies will be coordinated by the TTUHSC Assistant
Vice-President or their designee. The Abilene Police will determine if building evacuation
is necessary.

Should the Abilene Police determine that the building is to be evacuated, the alarm system
or intercom will not be activated but the employees designated to evacuate specific areas
will quickly go through their areas of responsibility clearing the rooms. Everyone will
evacuate as quickly and quietly as possible to the southernmost end of the main parking area.
Shrapnel from an explosion can be thrown a long distance. It is imperative that all books,
boxes, sacks, purses, attaché cases, and any personal container items be left where they
are inside the building. It is very important that no one touches, picks up, or carries
anything out of the building. If the bomb threat is real, just the movement or picking up an
object could detonate the device. People can recover their personal items after the Abilene
Police clears all areas and personal items.

C. SEVERE WEATHER



Abilene TTUHSC — Main Campus

Developing weather conditions will be monitored by the Abilene Police, local television stations,
and/or NOAA weather radios. As the weather conditions become more severe, the TTUHSC
Assistant Vice-President Finance and Administration or their designee will determine if
evacuation is necessary. If the Assistant Vice-President or their designee has determined by
observation and/or notification from the APD that the weather conditions have developed to a
Severe Warning Level, they will notify the school to shelter in place through the intercom and the
TTUHSC STAT Alert System. All employees, students, and visitors will immediately cease
operations and begin moving to any inner location that has two (2) solid walls between them and
the outside. No one is to leave the building to attempt to ‘out run’ the developing weather
condition.

Specific individuals have been assigned to clear their areas of responsibility. During a severe
weather event that requires everyone to shelter in place, traffic will make progress in clearing the
rooms difficult, but this must be done in a methodical manner with total focus on the task to be
completed accurately.

Because of the number of rooms some employees must clear, it is more feasible to have
additional personnel to assist in the room clearing and evacuation event. This also creates a better
means of communication if there is a problem in a particular area in which the room clearing can
proceed while assistance is being summoned.

Everyone will remain in the secure areas until the Abilene Police gives an ‘all clear’. If the
building conditions are still operational beyond any doubt of the Assistant Vice-President or their
designee, the employees and students will resume their normal business. If all or parts of the
TTUHSC building are not operational, alternate operational locations will be announced, as
determined by the Assistant Vice-President or the Abilene Regional Deans.

Abilene Community Health Center (ACHC) at 1749 Pine Street

Developing weather conditions will be monitored by the Abilene Police, local television stations,
and/or NOAA weather radios. As the weather conditions become more severe, the TTUHSC
Assistant Vice-President Finance and Administration or their designee will determine if
evacuation is necessary. If the Assistant Vice-President or their designee has determined by
observation and/or notification from the APD that the weather conditions have developed to a
Severe Warning Level, they will notify the school to shelter in place through the TTUHSC STAT
Alert System. All employees, students, and visitors will immediately cease operations and begin
moving to any inner location that has two (2) solid walls between them and the outside. No one is
to leave the building to attempt to ‘out run’ the developing weather condition.

Specific individuals have been assigned to clear their areas of responsibility. During a severe
weather event that requires everyone to shelter in place, traffic will make progress in clearing the
rooms difficult, but this must be done in a methodical manner with total focus on the task to be
completed accurately.



Everyone will remain in the secure areas until the Abilene Police gives an ‘all clear’. If the
building conditions are still operational beyond any doubt of the Assistant Vice-President or their
designee, the employees and students will resume their normal business. If all or parts of the
TTUHSC building are not operational, alternate operational locations will be announced, as
determined by the Assistant Vice-President or the Abilene Regional Deans.

TTUHSC Abilene Laboratory Animal Resources Center (LARC) at 842 Pine Street

Developing weather conditions will be monitored by the Abilene Police, local television stations,
and/or NOAA weather radios. As the weather conditions become more severe, the TTUHSC
Assistant Vice-President Finance and Administration or their designee will determine if
evacuation is necessary. If the Assistant Vice-President or their designee has determined by
observation and/or notification from the APD that the weather conditions have developed to a
Severe Warning Level, they will notify the school to shelter in place through the TTUHSC STAT
Alert System. All employees, students, and visitors will immediately cease operations and begin
moving to any inner location that has two (2) solid walls between them and the outside. No one is
to leave the building to attempt to ‘out run’ the developing weather condition.

Specific individuals have been assigned to clear their areas of responsibility. During a severe
weather event that requires everyone to shelter in place, traffic will make progress in clearing the
rooms difficult, but this must be done in a methodical manner with total focus on the task to be
completed accurately.

Everyone will remain in the secure areas until the Abilene Police gives an ‘all clear’. If the
building conditions are still operational beyond any doubt of the Assistant Vice-President or their
designee, the employees and students will resume their normal business. If all or parts of the

TTUHSC building are not operational, alternate operational locations will be announced, as
determined by the Abilene Assistant Vice-President or the Abilene Regional Deans.

D. EMERGENCY and NON-EMERGENCY PHONE NOTIFICATION
In an emergency call 911.

For a non-emergency call:

Police Dispatch (325) 676-6563
Fire Department (325) 676-6676
Abilene School of Pharmacy (Front Desk) (325) 676-7948
Abilene School of Nursing (Front Desk (325)696-0500
Asst Vice President Finance and Administration (325) 696-0407
Facilities and Operations (325) 696-0459

E. ELECTRICAL POWER LOSS



The Abilene School of Pharmacy has backup electrical power capabilities but maintaining the
electrical generation for an extended will be difficult as diesel fuel may not be readly available. For
all teaching functions of the Abilene Campus facilities, a catastrophic loss in electrical power could
eventually stop all electronic training activities and the Regional Deans will organize alternate
methods for their student education. Additionally, all research activities should continue should
electrical power be available but plans should be made for alternate locations, possibly in other areas
of the state.

A major consideration to sustain normal operations at the Abilene TTUHSC — Main Campus

will be determined if the municipality can continue to pump clean water. Should clean water not be
available and a limited supply of hand sanitizers, the basic requirement of Universal Precautions
possibly would require all functions in the Abilene TTUHSC — Main Campus to cease. As
determined by the Assistant Vice-President and/or the Regional Deans, all students may be referred
to other facilities which have generator backup power and water distillation / storage capabilities. For
operational planning purposes, it normally takes from several days to over a week for a municipality
to locate and receive a trailer-mounted generator to operate the public water treatment system.

In the Abilene TTUHSC — Main Campus, the immediate response when a total loss of electrical
power occurs will be to immediately begin securing confidential records. All rooms used for offices
and have windows may be converted into a temporary class rooms. The TTUHSC IT Department for
will notify the Techlink system, cable television, IT network, and/or telephone conference network of
the classroom situation. Should the classes be moved and the building closed, at least one TTUHSC
employee, on a rotating basis, should remain in the area for security purposes.

Should adjustments in training locations and rotation scheduling become necessary because of the
continued loss of electrical power the Regional Deans will determine the best options. The ability of a
municipality to supply clean water may become a factor in selecting the student’s educational
environment.

The spread of a pandemic disease will be monitored by the World Health Organization, Center for
Disease Control, Texas Department of State Health Services (TDSHS), and the local County Health
Department. As the number of patients having a communicable disease increase, the TDSHS, local
County Health Department, and the County Judge will determine if and when a State of Emergency
exists. When a State of Emergency has been declared, the primary function of the Abilene TTUHSC-
Main Campus will cease and students and faculty will report the local hospitals and clinics to assist in
patient recording, distribution of medications, and limited triage assistance with a doctor. If possible
and not needed in a medical environment, TTUHSC employees and students should plan to stay
home as much as possible to minimize exposure for at least two (2) months.

All TTUHSC employees and students having any possible contact with patients/clients must, as a
minimum precaution, follow the Universal Precautions guidelines in preventing or limiting their
exposure. As employees or students need to cough or sneeze, the tendency to cough or sneeze into the
hand must be avoided, if a Kleenex or handkerchief is not available. All TTUHSC personnel and
students must become totally accustomed to crossing their mouth or noise with there arm when
coughing or sneezing to avoid contaminating their hand with particulate material. Alcohol based hand



