TEXAS TECH UNIVERSITY
- HEALTH SCIENCES CENTER

FY 2020 PERFORMANCE INCENTIVE

To incent TTUHSC staff team members to improve performance through the use

Purpose of the values-based culture Quarterly Coaching Plan (QCP) process

e Staff team members employed on or before March 31, 2019
Eligibility e Complete at least one Quarterly Coaching Plan (QCP)
Criteria See ( Values based Culture Field Guide Tools )
e Complete at least one Progress Review Session with your supervisor
showing documented improvement of goals on your QCP?

e Team members who have not completed a QCP and Progress Review
Session

Ineligible e Supervisors who have not completed coaching sessions of their team

members or have no Progress Review Sessions completed for their team

members

During the FY 2020 budget prep cycle, each department will designate 2% of
salaries of eligible staff team members for a pool to be used to pay performance
Funding incentives.

e The Budget Office will provide reports to be used during the budget prep
cycle for the performance incentive. They will be available on May 20,
2019, when the Budget Prep System opens.

e Each supervisor will control the distribution of the pool to their direct
reports. Supervisors may designate the default amount, more or less
depending on quality and significance of the improvements documented
on the Quarterly Coaching Plan.

Distribution e The total distribution may not exceed the supervisor’s total allocation.

Process e Next higher supervisor, or above? will review and approve to ensure
consistent performance standards and avoidance of favoritism in the
process.

e Inthe event a supervisor does not distribute their entire pool, those
additional funds will be swept up to the next higher supervisor for
distribution to others.

! Team members who receive other salary increases for equity adjustments, reclassification or promotion are eligible for
the performance incentive.

2 The intent of the approval process is to empower the decision to the lowest appropriate level. We want to develop
supervisors to make decisions that have increasingly more responsibility and risk. Departments may choose to withhold
that authority to a higher level.


https://app4.ttuhsc.edu/ValuesBasedCultureHandbook/

FY 2020 Performance Incentive Salary Increase

Please contact your Campus HR Director with questions:

Abilene — Joy Alsabrook, 325-696-0458
joy.alsabrook@ttuhsc.edu

Amarillo/ Dallas — Devona Smith, 806-414-9951
devona.smith@ttuhsc.edu

Points of

Contact Lubbock — Kelly McGinnis, 806-743-4210
kelly.mcginnis@ttuhsc.edu

Managed Care — Michael Anderson, 806-743-3292
michael.anderson@ttuhsc.edu

Midland/Odessa — Elizabeth Balderrama, 432-703-5197
elizabeth.balderrama@ttuhsc.edu
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