
 

 

 

Texas Tech University 
Health Sciences Center 

_______ 
 

Information Technology 
Strategic Goals 

  
 
 
 

Goal Statement #1 
TTUHSC will maintain an integrated information technology 
environment that provides secure and appropriate access to online 
resources and services. 

Objective #1 Information Technology will provide quality services that meet 
constituents’ needs. 

Strategy #1 Disparate information systems will be integrated to provide quality 
services to constituents. 

Strategy #2 
A standardized technology platform will be used to foster collaboration 
and interoperability as well as provide uniformity in system 
administration. 

Objective #2 Strategic information will be secured, organized, and accessible as 
appropriate. 

Strategy #1 Progressive security measures will be used to protect the integrity of 
Institutional data and to provide appropriate access. 

Strategy #2 A common data repository will be maintained to enable access to 
needed data and information. 

  

Goal Statement #2 TTUHSC’s multi-campus information resource infrastructure will be 
organized and managed in an efficient and effective manner. 

Objective #1 Critical Institutional processes will be strategically integrated and 
managed to provide seamless operations. 

Strategy #1 Major information technology systems will be centrally managed at the 
Institutional level. 

Strategy #2 Regional campuses will serve as back-up data repositories to provide 
redundancy. 

Objective #2 The network infrastructure will provide access to integrated services 
throughout the Health Sciences Center’s multi-campus system. 

Strategy #1 Constituents will have access to multiple technologies across all 
campuses through a single sign-on authentication process. 

Strategy #2 
Hardware and software standards based on best practices will be 
implemented at all campuses to promote interoperability across the 
systems. 



Goal Statement #3 TTUHSC will provide a secure information resources environment. 

Objective #1 Users will have secure access to needed information and services. 

Strategy #1 Contemporary technology will be deployed and managed to secure 
Institutional information resources. 

Strategy #2 Constituents will be able to access needed data on a secure platform 
via the Intranet and Internet utilizing web interfaces. 

Objective #2 The information environment will be managed to meet the needs of 
internal and external constituents. 

Strategy #1 Constituents will be informed and educated on how to access 
information technology resources and services. 

Strategy #2 Constituent needs assessments will be used to determine the level of 
services to be provided. 

 


