Information Technology
Strategic Initiative

Proposed Governance Model

Technical Advisory Council

Membership — (1) Technical representative from each school, Health Care Systems and
Administration; the I'T Director for each regional campus; the CIO and (2)
CIO appointees.

Meetings — The Technical Advisory Council will meet formally on a quarterly basis or at the
call of the CIO.

Scope of Responsibilities —

The Technical Advisory Council will provide the leadership and expertise needed to
create and operate the information technology environment at TTUHSC. Under the
direction of the CIO, the Council will serve as the chief technology advisory body for:

e Developing information technology policies and standards,

e Providing collaborative technical solutions which meet institutional needs,
e Evaluating the potential application of new and emerging technologies,

e Developing recruitment and retention strategies for I'T staff,

e Developing an integrated information environment for internal and external
customets,

e Developing strategic relationships with the public and private sectors, and
e Providing the technological infrastructure to support institutional priorities.




