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Proposed Governance Model

Web Strategy Council

Membership — (1) Representative from each school, Health Care Systems and Administration;
the Webmaster for each regional campus; and (2) CIO appointees.

Meetings — The Web Strategy Council will meet on a quarterly basis or more frequently at the
call of the CIO.

Scope of Responsibilities —

The Web Strategy Council will provide the leadership and expertise needed for TTUHSC
to develop a coordinated web strategy. Under the direction of the CIO, the Council will
serve as the advisory body for:

e Creating web policies and standards,

e Creating a strategically integrated web environment for TTUHSC,

e Providing seamless access to information and services throughout the web
domain,

e Defining site objectives, site development and maintenance responsibilities
for major TTUHSC web sites, and

e Providing an institutional approach to skills development and the acquisition
of software tools.




