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Proposed Governance Model

Technology Assisted Learning Council

Membership — (1) Faculty representative from each school, and (2) CIO appointees. Chair to
be selected by the council from the faculty appointees.

Meetings — The Technology Assisted Learning Council will meet formally on a semi-annual
basis or more frequently at the call of the Chair.

Scope of Responsibilities —

The Technology Assisted Learning Council will provide the leadership and expertise
needed to design and maintain an environment for faculty to have the skills and support
systems necessary to effectively incorporate technology into pedagogy. In collaboration
with the CIO, the Council will be the primary advisory body for:

e Developing faculty requirements and strategies in the areas of —
o Training,
o Curriculum development support,
o Peer review and mentoring,

Creating a technology assisted curriculum environment based on learning
objectives, and

e Developing an organizational vehicle, at the institutional level, to enhance
faculty collaboration.



