WOMEN’S HEALTH RESEARCH INSTITUTE

OF THE PERMIAN BASIN

CALL FOR PROPOSALS

Background:

Founded in 2007, the Women’s Health Research Institute of the Permian Basin (WHRI at the Permian Basin) is a joint effort of Texas Tech University Health Sciences Center, the Medical Center Hospital of Odessa and the Midland Memorial Hospital.  As has been done on other campuses, the Institute is intended to become an inclusive organization by seeking support and collaboration with other institutions and organizations within the Permian Basin interested in women’s health issues.  The major goals of the Institute include the advancement of our knowledge of women’s health and facilitation of collaborative development of research in a wide range of problems that affect women’s health.  The Institute is the focus point for research of the Texas Tech School of Medicine at the Permian Basin.  Faculty will be encouraged to develop working teams to expand their research efforts.  Faculty members with research expertise, who are not dealing with women’s health issues, will be encouraged to adapt their work so that it might receive support through the Institute.  The Women’s Health Research Institute is intended to develop research programs to bridge medical school departments, schools within TTUHSC, and other regional institutions of higher learning.  The Institute will play a major role in faculty development and provide an opportunity for faculty scholarship.  It will strive to merge the world of clinical medicine with basic and applied research.
The initial funding for the Institute was provided by $150,000 contribution from TTUHSC and matching $150,000.00 contributions from the Ector County Hospital District Medical Center Hospital and the Midland Memorial Hospital..  A legislative agenda request will be made for funding to build administrative and research facilities for the Institute consistent with the expanding role of the Texas Tech Health Sciences School of Medicine at the Permian Basin.
Eligibility:
All faculty at TTUHSC Schools of Medicine, Nursing, Allied Health, and faculty from educational institutions of higher learning in the Permian Basin area (University Texas of the Permian Basin, Odessa College, Midland College) are encouraged to apply for funding support.  Faculty outside of the TTUHSC of the Permian Basin are required to collaborate with a faculty member at TTUHSC at the Permian Basin who would be a Principal Investigator or Co-Investigator.

Submission Procedures:
A template of the NIH PHS 398 form developed specifically for the WHRI at the Permian Basin, the modified OSP routing sheet, and instructions for both can be found as links at the Office of Clinical Research website:
http://www.ttuhsc.edu/odessa/som/research
The file “398_forms_Seedgrant – WHRI at PB” includes all materials that you need to generate an application for a Women’s Health Research Institute at the Permian Basin seed grant.  Replace the text that appears in red throughout the document with your projects content and narrative;  be sure to change the text color to black before submission.  Please do not use a font size smaller than 10 points for your research plan and other narrative contents.  Also detailed instructions for the PHS 398 grant application can be found at the Internet address:

http://www.NIH.gov/grants/funding/phs398/phs398.html#face.
Please review the following “Grantsmanship Advice for Seed Grant Applications” and “Submission Checklist” before submitting an application.  Late or incomplete applications or those that exceed page limitations will be administratively withdrawn without review.  The Routing Sheet must be filled completely, including involvement of human subjects, animals, biohazardous material(s), radioactivity, etc, as well as the status of required committee approvals.  Failure to submit all required committee approvals two months after the beginning date of the Seed Grant will result in forfeiture of the award.
Study completion is expected within 2 years.  Investigators will provide an interim report at 12 months and percent of study completed.  A final report at the end of the study must be submitted including any publications/grant submissions resulting from the seed grant.
 Submission Deadline:

The original and 10 copies should be submitted no later than 5:00 PM, September 1, 2007 along with the signed routing sheet.  Submit all materials to Kim Chandler, Administrative Secretary, Dean’s Suite by hand delivery or mail (Administration, 800 West 4th Street, Odessa, TX 79763).  Phone: 432-335-5113.

Budget:

The maximum amount awarded to any faculty member will be $20,000.  It is imperative that the budget be adequately justified and realistic.  Faculty, graduate students, resident salaries, and travel to scientific meetings will not be paid for by Seed Grant funds.  Salaries for direct technical support will be considered.  No funds can be used to pay clinical charges to another department.  The Review Committee will carefully review the proposed budget relative to the research plan and may recommend changes in budget amounts accordingly.
Appendix:
Supporting material (e.g. selective publications  or other relevant documentations, copies of committee approvals from IRB, IBC, radioactivity sub-license, etc) may be attached.  However do not use the appendix as a means to extend the body of your proposed study.
GRANTSMANSHIP ADVICE FOR WHRI at PB GRANT PRINCIPAL INVESTIGATORS

The following information is a supplement to the WHRI Grant Guidelines.  It is intended to help applicants prepare more competitive grant applications by avoiding several common mistakes.

1. Write your proposal so that it is understandable to reviewers who may be unfamiliar with the subject area of your proposal.  Because the reviewers are unlikely to be experts in your field, it is imperative that you clearly and concisely explain the background, rationale, and long-range objectives of your project.  You must also avoid the use of jargon and define all acronyms as they as they can be confusing and ambiguous.

2. It is strongly recommended that you use your colleagues as a “sounding board” for your research plan before beginning the process of writing.  It is also strongly recommended that you have one or two colleagues read and critically evaluate the application before it is submitted.

3. The purpose of the grant program is “to provide seed money so that investigators can obtain data to strengthen applications to external funding sources.”  It is therefore essential that you convince the reviewers that there is a reasonable probability that extramural funding agencies are or will be interested in the project.  Extramural funding can be from many sources such as NIH, NSF, USDA, drug companies, American Heart Association, etc. 

4. Be realistic (not overly ambitious) in the scope of your proposal.  The specific research results that are required to justify a broader long-range project should constitute the scope of the proposed research.  Remember, a grant is only for two years and only involves a relatively small budget.  It is therefore important to focus the proposal on an essential but manageable aspect of a long-range project.  For the same reason, you must avoid the temptation to condense a comprehensive proposal (such as an NIH grant application) into a WHRI grant proposal.  Indeed, a common error is to “cram” an entire 3 – to 5-year proposal into a WHRI grant application.  These proposals receive lower scores because they leave the impression that the PI is unfocused and doesn’t have an effective game plan to achieve extramural funding.  However, seed grants that present an overview of a comprehensive project and propose to focus on an important specific aim usually do well in review.  Similarly, proposals that address one or two pivotal criticisms of an extramural grant review (such as an NIH summary statement) also tend to do well in review.

5. Read the instructions carefully.
**** Do NOT include these pages of guidelines in the completed application.****

Submission Checklist
Please prepare your application using a size 10 font or larger.  Give the project title with no more than 81 characters, including spaces.  Consecutively number all pages except materials included in the Appendix.

Your application file must include the following items in this order:
__Route sheet

For PHS 398 forms
__Face Page

__Description/Performance Site(s) page

__Personnel
__Research Grant Table of Contents

__Detailed Budget page

__Budget Justification page

__Biographical Sketch (limited to 2 pages for each investigator)

__Resources page

Research Plan (no more than 8 pages)

__Specific Aims

__Background and Significance

__Preliminary Observations

__Research Design and Methods

Other Information
__Human Subjects (including the Targeted/Planned enrollment form)

__Vertebrate Animals (if appropriate)

__Prospects for Future Funding

__Current and Pending Support

__Letters of Support from Consultants (if necessary)

__Literature Cited

__Appendix

If you have questions, contact David Baldwin, PhD (david.baldwin@ttuhsc.edu, 432-335-2489) or Kim Chandler, 432-335-5113 for administrative questions.
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