Developing a Podcast for the Texas Tech MedCast:  
What to Do & How it Works

· Plan your topic and content—either a topic that you’ve selected or that you’ve been asked to prepare.  Points to keep in mind:

· The Texas Tech MedCast series are teaching podcasts and deal specifically with patient care; your audience is the resident or medical student

· The finished podcast length will be about 12-20 minutes.  A good way to plan the topic for that length of time is to identify 4-6 key points that are useful for the resident or medical student to remember.

· Recorded lectures don’t generally make the best podcasts; 2 or more voices are better than 1.  Clinical vignettes, simulated patient visits, FAQs, etc., are helpful in making the content more interesting to hear.  You may need to recruit someone to be your interviewer or play a role in the podcast.

· Complete the Podcast Episode Planning Tool.* Don’t worry too much about how many minutes any section will require.  Your podcast may or may not have a Podcast Pearl, which is a very brief & very practical reminder added to the end of the main topic recording (sometimes podcast pearls are created to clarify content from the main topic).

· The Podcast Episode Planning Tool will later be revised to become a Podcast Fact Sheet, which will be available for download as a PDF from the TTUHSC website.  The Fact Sheet will include podcast learning objectives, key points, and a reference list, as well as pictures of the podcast presenters.

· Make arrangements with Betsy Jones (betsy.jones@ttuhsc.edu; 806-743-1100 x233) to record your podcast. 

· During recording, Betsy will record the content onto a podcast track directly onto the computer, using a program called Garage Band.  Recording a 15-minute podcast usually takes about 30 minutes, but with as many “takes” as necessary.  If you make a mis-statement or need to re-state something, try to leave a pause of a second or so for more accurate editing.  After recording, Betsy will edit the content and add other material for that podcast series.

· Work with Betsy to create the Podcast Fact Sheet, including pertinent material that was recorded in the podcast.

· New podcast episodes are generally published to the iTunes Music Store on Tuesdays.  When your podcast is published, it will be available for download more or less immediately (new podcast series take about 24 hours to show up on the Music Store).  Every effort will be made to update the TTUHSC website when the episode is published, including a link to the audio file and the Fact Sheet.

· An on-line evaluation of the podcast episode & series will be conducted on a regular basis using WebSurveyor; work with Betsy to provide cognitive questions/

* The Episode Planning Tool and other materials are available for download from http://www.ttuhsc.edu/som/fammed/TTMedCast/ttmedcast.html





