Texas Tech University Health Sciences Center

School of Pharmacy - Amarillo, Texas

Status Report on Monitoring Provisions

October 30, 2001

UPDATE ON ORGANIZATIONAL STRUCTURE AND PROGRAMS

SINCE THE MAY 1, 2001 REPORT
1. CHANGES IN THE SOP ORGANIZATIONAL STRUCTURE

The SOP has replaced the Dallas/Fort Worth Regional Dean since the last report.  Dr. Kevin Purcell resigned for personal reasons.  Dr. Jim Griener assumed the position of Associate Professor of Pharmacy Practice and Regional Dean on September 1, 2001.  Previously, Dr. Griener was a research professor at the Department of Pediatrics, The University of Texas Southwestern Medical School, Dallas.  Dr. Griener’s practice is in pediatric hematology/oncology at Childrens’ Medical Center Dallas.

Dr. Nicholas Blanchard joined the faculty on September 1, 2001 as Associate Professor of Pharmacy Practice and Associate Dean for Experiential Programs.  Dr. Blanchard was previously on the faculty at Washington State University.  His practice is also at Childrens’ Medical Center in Dallas.

The SOP is actively recruiting for the Associate Dean for Research.  An offer was made last spring, but we were unable to secure an appointment.  We are in the interview stage with one applicant interviewed in October and another scheduled in November.  We hope to conclude this search before the end of the calendar year.

In October of this year, the SOP added the Center for the Enhancement of Teaching and Learning with Technology to our Curriculum and Students Department. Ms. Patricia Harms, RN, BSN, MA, ABD, formerly of the University of Pennsylvania and Iowa State University, has been hired to direct the Center under the guidance of Associate Dean Robert Supernaw. The Center has been established to enhance continuous faculty development as well as to foster student learning (please see the Scholarship Section on page 15 for further discussion). Specifically, the Center has the following program objectives:

· To build a foundation for collaboration among faculty, students, and academic support professionals for concentrating and sustaining our efforts to achieve the School’s goal of effective learning, teaching, and mentoring.

· To help students and faculty consider, implement, and evaluate alternative educational strategies, tools, and information resources.

· To provide the coordinated expertise, training, and support necessary to integrate and evaluate new instructional technology.

· To assist faculty with the implementation and evaluation of faculty driven educational initiatives.

· To focus educational research on enhancing our understanding and delivery of health professions’ education using instructional technology.

The SOP Organizational Chart has been updated to reflect these changes. (See page 2)
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2. STRATEGIC PLAN 

The School of Pharmacy Faculty approved an updated SOP Strategic Plan on 4/26/01 (a copy was included with our May 2001 Status Report).  This plan, entitled “VISION 2001,” outlines common goals for the School.  Each goal establishes priority 1 and priority 2 objectives.  The priority 1 objectives include responsible parties and targeted timelines; the priority 2 objectives include the responsible parties and are to be addressed prior to Spring 2002.  To communicate this plan as a common vision, it was posted on our internal home page with unrestricted access and everyone was notified as to its URL via e-mail.

In an effort to sharpen the strategic focus for 2001/2002, Dean Nelson identified four strategic priorities and presented them to SOP faculty, staff and students at his annual “State of the School Address” on 8/27/01.  Also, a Deans’ retreat was held in Amarillo on 9/24/01.  During the retreat, Dean Nelson led discussions identifying the role for each campus in achieving these objectives.

THE 2001/2002 STRATEGIC PRIORITIES AND EXPECTED OUTCOMES ARE AS FOLLOWS:

1ST STRATEGIC PRIORITY 

· Develop effective training for faculty to enhance optimal usage of technology in instruction (Goal 1.2).  Train faculty & students to use technology-based instructional techniques that hold students accountable for their learning & active participation in distance education classes (Goal 3.5).

· EXPECTED OUTCOMES (Lead by our Technology Committee and new Center For The Enhancement of Teaching and Learning With Technology)
· Enhanced learning for students

· Increased efficiencies for faculty

2nd STRATEGIC PRIORITY 

· Enhance coordination among the faculty teaching teams, both within and between courses (Goal 3.5).

· EXPECTED OUTCOMES  (Lead by our Curricular Affairs Committee)
· Eliminate unwanted duplication of content

· Identify & fill content holes

· Develop true instructional teams, not tag teams

3rd STRATEGIC PRIORITY

· Volunteerism, although not a goal in the strategic plan, this is important for student development & community relations.

· EXPECTED OUTCOMES

· Students learn the importance of volunteerism

· Communities see SOP involved

· Benefit organizations that have direct impact

4th STRATEGIC PRIORITY

· Standardize student evaluations of preceptors & develop a system to provide preceptors with feedback & counseling (Goal 3.6).

· EXPECTED OUTCOMES (Lead by Dr. Nicholas Blanchard, with Regional Deans & Experiential Program Staff)
· Enhanced performance of preceptors & students

3. OUTCOMES FROM PROGRAM 

NAPLEX 2000. The first pharmacy graduates of Texas Tech sat for the NAPLEX in May 2000; the results were reported in September 2000. Of the 51 graduates (Class of 2000) who sat for the NAPLEX all (100%) passed. The passing percentage for the graduates of the State of Texas was 91.07, and for the US were 92.08. The mean score for the Texas Tech graduates was 104.82, in comparison with the State of Texas mean of 100.82 and the national mean of 99.86 The following table summarizes the results.

	YEAR = 2000
	Composite
	Area 1
	Area 2
	Area 3

	Texas Tech Mean (N = 51)
	104.82
	12.3
	12.2
	12.5

	State Mean
	100.83
	12.2
	12.0
	11.9

	National Mean
	99.86
	12.0
	12.0
	11.9


NAPLEX 2001. The second pharmacy graduates of Texas Tech sat for the NAPLEX in May 2001; the results were reported in September 2001. Of the 48 graduates (Class of 2001) who sat for the NAPLEX all (100%) passed. The passing percentage for the graduates of the State of Texas was 96.12, and for the US were 96.75. The mean score for the Texas Tech graduates was 108.35, in comparison with the State of Texas mean of 103.54 and the national mean of 103.35 The following table summarizes the results.

	YEAR = 2001
	Composite
	Area 1
	Area 2
	Area 3

	Texas Tech Mean (N = 48)
	108.35
	12.7
	12.4
	12.8

	State Mean
	103.54
	12.3
	12.2
	12.3

	National Mean
	103.35
	12.3
	12.2
	12.3


Alumni. All alumni (Class of 2000 and Class of 2001) were surveyed as to their impression of the quality and quantity of the didactic and clinical instruction received at Texas Tech. The alumni were asked to rate their instruction in terms of whether it (i) exceeded, (ii) was equal to, or (iii) fell below what was deemed necessary for contemporary pharmacy practice. There was a 55 % usable response rate. 

The following table summarizes the alumni evaluation of the quality of instruction.

	Item (Rated in Terms of Quality)
	Exceeded
	Equal To
	Fell Below

	Didactic communication skill instruction
	53 %
	41 %
	6 %

	Clinical experience communication skill instruction
	61 %
	33 %
	6 %

	Didactic basic science instruction
	35 %
	55 %
	10 %

	Clinical experience basic science instruction
	43 %
	45 %
	12 %

	Didactic problem solving and prevention instruction
	45 %
	47 %
	6 %

	Clinical exp. problem solving and prevention instruction
	51 %
	45 %
	4 %

	Didactic dispensing pharmaceuticals instruction
	14 %
	55 %
	31 %

	Clinical exp. dispensing pharmaceuticals instruction
	16 %
	61 %
	22 %

	Didactic pharmaceutical care instruction
	65 %
	27 %
	6 %

	Clinical experience pharmaceutical care instruction
	71 %
	27 %
	2 %

	Didactic management instruction
	27 %
	59 %
	14 %

	Clinical experience management instruction
	14 %
	47 %
	39 %

	Didactic professionalism instruction
	45 %
	45 %
	10 %

	Clinical experience professionalism instruction
	49 %
	41 %
	10 %

	Didactic moral / ethic / legal judgment instruction
	29 %
	67 %
	4 %

	Clinical exp. moral / ethic / legal judgment instruction
	39 %
	55 %
	6 %


The following table summarizes the alumni evaluation of the quantity of instruction.

	Item (Rated in Terms of Quantity)
	Exceeded
	Equal To
	Fell Below

	Didactic communication skill instruction
	61 %
	33 %
	6 %

	Clinical experience communication skill instruction
	67 %
	33 %
	0 %

	Didactic basic science instruction
	31 %
	63 %
	6 %

	Clinical experience basic science instruction
	41 %
	53 %
	6 %

	Didactic problem solving and prevention instruction
	53 %
	43 %
	4 %

	Clinical exp. problem solving and prevention instruction
	51 %
	49 %
	0 %

	Didactic dispensing pharmaceuticals instruction
	12 %
	51 %
	37 %

	Clinical experience dispensing pharmaceuticals instruction
	29 %
	57 %
	14 %

	Didactic pharmaceutical care instruction
	65 %
	33 %
	2 %

	Clinical experience pharmaceutical care instruction
	71 %
	29 %
	0 %

	Didactic management instruction
	31 %
	65 %
	4 %

	Clinical experience management instruction
	16 %
	45 %
	39 %

	Didactic professionalism instruction
	51 %
	41 %
	8 %

	Clinical experience professionalism instruction
	49 %
	43 %
	8 %

	Didactic moral / ethic / legal judgment instruction
	33 %
	59 %
	8 %

	Clinical exp. moral / ethic / legal judgment instruction
	39 %
	53 %
	8 %


Preceptors. The school’s clinical experience preceptors were surveyed as to their evaluations of the preparedness of Texas Tech pharmacy students for their respective pharmacy practice rotations. Only practice-related rotation preceptors were surveyed. There was a 43% usable return rate. The following table summarizes the results in terms of whether the preparedness of the Texas Tech students, in general, either (i) exceeded, (ii) met, or (iii) did not meet the expectations of the preceptor.

	Item (Rate the Preparedness of the TT Students)
	Exceeded
	Met
	Did Not Meet

	Communication Skills
	36 %
	64 %
	0 %

	Use of Basic Science in the Practice of Pharmacy
	32 %
	52 %
	16 %

	Problem Solving and Prevention Skills
	24 %
	60 %
	16 %

	Dispensing Pharmaceuticals Skills
	6 %
	68 %
	24 %

	Pharmaceutical Care and Therapeutic Skills
	48 %
	44 %
	8 %

	Knowledge of Pharmacy Law
	8 %
	76 %
	16 %

	Management Skills
	8 %
	76 %
	16 %

	Demonstration of Professionalism
	44 %
	48 %
	8 %

	Moral Reasoning and Ethics
	40%
	60 %
	0 %


Employers. Plans call for ongoing evaluation of the perceptions of employers as the School’s alumni become employed in pharmacy practice in the years to come.

Students. A comprehensive survey of student evaluation of their satisfaction with Texas Tech and the School of Pharmacy is administered each year. This survey results in a lengthy report, which will be made available upon request.

Analysis. The TT graduates’ passing rate on the two NAPLEX reports, coupled with the overall positive evaluations of the preceptors and alumni are reassuring. The single area of concern has been the relatively lower ratings (alumni and preceptors) in the area of dispensing. It is important to note that, for the most part, the alumni and preceptors are evaluating the dispensing instruction from 1996-1999 (the years in which our first two classes enrolled in dispensing courses). The faculty that delivered the pharmaceutics instruction to the first two classes is no longer with the School. Three new faculty now attend to that course work, and the student evaluations indicate that this instruction has improved significantly.

4. STEPS TAKEN TO IMPROVE COMMUNICATION AND FACULTY MORALE

A.)  AD HOC COMMITTEE

Background:  On August 30, 2001 Dean Nelson constituted an Ad Hoc Committee to access the current state of faculty morale.  A survey was developed and sent to all SOP faculty (57).  A full report of this Committee’s findings is contained in the Appendix.

Findings:   A total of 47 surveys were returned (17 Pharmaceutical Sciences and 30 Pharmacy Practice Faculty) which resulted in a response rate of 82.5%.  SOP Administrators and 86 individual items thought to affect faculty morale were evaluated on a lickert scale (1 significantly decreases faculty morale, 2 decrease, 3 no effect on faculty morale, 4 increase, 5 significantly increases).  Faculty morale was rated between poor and had no effect (Mean and SD, 2.6 (1.1).  Changes in faculty morale over the last 2 years were rated between decreased and had no effect (Mean and SD, 2.6 ( 1.3).  However, job satisfaction was rated average to good (3.5 ( 1.0).  Major SOP Administrators were rated: Regional Dean (Seifert) 2.4 ( 1.5, Dean (Nelson) 2.5 ( 1.4, TTUHSC President (Smith) 3.2 ( 0.9, Associate Dean for Curricular Affairs (Supernaw) 3.2 ( 1.4, Pharmaceutical Sciences Department Chair (Smith) 3.3 ( 1.2, Executive Associate Dean (Patry) 4.0 ( 0.8, and Pharmacy Practice Department Chair (Raehl) 4.2 ( 0.9).

Faculty are quite pleased with Department Staff (4.2 ( 0.7), Office Space (4.0 ( 0.8), Quality of Pharmacy Students (3.9 ( 1.0), Curriculum Content (3.8 ( 0.9), Department Leadership (3.7 ( 1.2), Department Priorities (3.7 ( 1.1), Having Input Into the Department (3.7 ( 1.0), Collegiality (3.6 ( 1.0), Academic Freedom (3.5 ( 1.1), and Team Teaching (3.5 ( 0.7).  Faculty were displeased with Faculty Turnover (1.6 ( 0.9), accounting-purchasing services (ranging from 1.7 to 2.2), Pharmacy Income Plan-PIP (2.0 ( 1.0), Office of Sponsored Programs (2.0 ( 1.1), Research Office-Pence (2.0 ( 1.1), Length of the School Year-18 week semesters (2.0 ( 1.1), Library (2.1 (1.1), Human Resources-Staff Benefits (2.1 ( 1.2), IRB (2.2 ( 0.7), School Communications (2.2 ( 1.1), Telecommunications (Distance Teaching)-(2.3 ( 0.9), Time Spent in Work Related Meetings (2.4 ( 0.7), and Clerkship Teaching Load (2.4 ( 1.1).

Conclusions: While faculty morale still appears to not be as good as it could be, the faculty appear to be satisfied with their day to day work, department chairs and departmental functions, most SOP staff, the curriculum, and students. Significant areas of concern appear to be related to faculty turnover, business support services, PIP, research support services, length of the school year, the library, HR, distance learning, and some School leadership and communication issues.  

Recommendations:  Now that we have identified the issues that are important to faculty morale, the faculty, SOP administration, and HSC personnel must engage in a constructive dialogue to improve certain areas of the work environment.

B.) FOLLOW-UP MEETING WITH DR. PENCE, ASSOC. VP FOR RESEARCH & ASSOC. DEAN FOR RESEARCH OF THE GRADUATE SCHOOL

Dr. Barbara Pence, Associate Vice President for Research and Associate Dean for Research of the Graduate School and Ms. Nancy Nisbett, the new Research Administrator visited the School of Pharmacy, at the invitation of the dean, as a follow-up to the Spring 2001 visit.  Meetings were set up with Dean Nelson, Drs. Raehl and Smith (Chairs of both departments) the Research Committee, Director of the Graduate Program, faculty from both departments and members of the finance department. 

From the preliminary reports the meeting was a positive experience for both the School of Pharmacy participants as well as Dr. Pence and Ms. Nisbett.  Both Dr. Pence and Ms. Nisbett were very positive and indicated their interest and willingness to work to resolve and improve concerns raised. Below are some of the issues discussed.

· Residual fund policy: Policy will remove distinction between investigator initiated funds and funds derived from clinical trials. This will encourage faculty to participate in all types of research and not feel targeted by selecting to participate in industry sponsored research. This will give the researchers more control of the money 

· Forms:  Revising of the "Routing Sheet" into more useable format and the creation of a universal IRB to ease multi-campus submissions will make it easier for faculty to engage in research activities.

· Indirect Costs:  The process for deciding how indirect costs are distributed was explained to the research committee. They seemed satisfied with the explanation. A suggestion to join the two research committees (SOM and SOP) to help create a policy for distribution of these funds was met with enthusiasm. 

· Accounting: Although not under the direct control of the Office of Research in Lubbock, the issue of the amount of time it takes in setting up accounts once grants are awarded was brought up at several meetings.  Both Dr. Pence and Ms. Nisbett agreed to look into this problem and to see what they could do to assist the SOP. They are working with the accounting office to set up "research friendly" policies, as this is a relatively new area for the accounting office. 

· Institutional Biohazards Committee: Presently the process is deemed confusing and cumbersome by the faculty. A suggestion for the most commonly submitted/approved protocols be available online for those who need guidance in compliance to the specific requirements of the committee, was met with agreement.  In addition, a list of those hazardous items that are deemed to fall under the jurisdiction of the committee be available online.

· Technology Transfer: Those individuals that utilize the relatively small Technology Transfer office, need to insure that they periodically check in to make sure that their proposals are being processed, as this is the only office for the entire Texas Tech system.

· Other items: Improvements to the Pharmaceutical Sciences Graduate Program, improving the speed of processing of contract and better facilitation, and the improving of the universities support for the library were also addressed (detailed report, by Dr. Smith, concerning these issues available upon request)

5. PIP

The Pharmacy Income Plan (PIP) has undergone a complete rework.  Since Fall 2000, the PIP Policy Committee, working with the Dean’s Office, has made several major changes in PIP to better satisfy the members’ concerns.  The major changes include the following:

· Continuing education speaker fees paid by TTUHSC SOP sponsored programs are now exempt from the PIP.

· The members’ share of direct patient care services provided by members (clinic fees and payment) and negotiated contracts (including moonlighting) has been increase by 5% at each level (a reduction in taxes).  The faculty member now receives 85% of the first $10,000, with 5% more given to the faculty member at each subsequent earnings level.  The plan has retained the provision that members who obtain a clinical research grant may pay themselves (salary augmentation) for the patient care services provided to research and control subjects in an extramurally funded project.  

· The members’ share of SOP negotiated contracts (e.g. faculty service contracts with teaching hospitals and clinics) has been doubled from 10% to 20% of total dollars received.  This is equal to the amount that faculty members securing extramural grants/contracts receive for base state salary savings on grants/contracts.

· Members will have access to their earnings immediately after the services are provided (salary augmentation must be requested by the 5th of the month following service and paid in the next paycheck).  The member will no longer have to wait until the SOP receives the payment from the external party before funds are made available.  Any discrepancy between the amount withdrawn or spent by the member and the amount paid by the external party will be reconciled in the following period.

The Board of Regents at its April 2001 meeting approved the revised Bylaws for the PIP.  The document that explains the basic operations of the PIP (see appendix) was approved by the Dean and the Chair of the PIP Policy Committee, effective September 1, 2001, with one single exception.  Due to a caution raised by the office of fiscal affairs of the University regarding IRS interpretation of taxable income with individual member accounts (see page 3 of the document in the appendix), this provision of the operations has not yet been implemented.  Individual member funds remain in a member-pooled fund, identified and accessible to each member as before.  The Dean has asked University Counsel to research the IRS implications of this provision.  Once the opinion has been received, this provision will be revised (if needed) to follow the tax advice and the full document will be approved.

The University’s Associate General Counsel met with the PIP membership at its annual meeting on October 14, 2001 to explain that: 1) all schools in the HSC are required by Board policy and state law to establish an income plan to receive and disburse professional practice income for full-time faculty, the SOP has no option to handle these funds in any different manner, and 2) all employees of TTUHSC are bound to the university through their employment relationship on a full-time basis.  Thus, when a faculty member “moonlights” outside the normal 8-5 M-F workday, the Board of Regents’ policies prescribe that the faculty member is working on University time and therefore must surrender payment for these services to the PIP.  University Counsel encouraged the members to consider the positive attributes of the plan.  

· The SOP is sharing a portion of the fees paid by external practice partnerships with the faculty member providing the services.  In almost every other pharmacy school, these funds are used to pay the faculty member’s base salary or budgeted to pay general operating expenses of the program.

· The Department and School is provided additional programmatic funding that is used in large part to subsidize state appropriations in support of faculty activities, i.e. purchased clerkships to reduce faculty teaching loads, travel funds for every faculty member to attend at least one meeting each year, faculty development programs, etc.  Even those faculty members who do not practice in facilities that contributes to PIP income benefit equally in these ways.

· Patient care services for clinical research projects can be paid to the researchers and other faculty members through the PIP.  This is true regardless of whether the member practices in a facility that is willing to pay for the faculty member’s services.

· These funds can be used for business related expenses paid through the University pre-tax; hence the member receives a personal income tax benefit if s/he wishes to use her/his earnings for these items (computers, research, etc.) or services (additional professional travel, Texas license renewal, professional society memberships, etc.).

· Faculty members are able to, in a sense, “double-dip” since PIP related services (including clinical research and moonlighting on a limited basis) may be performed during the normal workday; thereby allowing the faculty member to receive salary augmentation over base state salary during the same work periods.

The PIP Policy Committee has recommended that additional efforts be made to better inform the faculty (particularly new clinical faculty members) about the operations and benefits of PIP.  This is a new task that has been willingly assumed by the PIP Policy Committee.

6. CURRICULUM / PROFESSIONAL EXPERIENCE PROGRAM

The change in the Department of Pharmacy Practice structure in Spring 2001 to have practice related (i.e. pediatrics, medicine, geriatrics, etc.) faculty teams has allowed a smooth transition to the new Practice Teams responsible for each of the individual P4 clerkships.  All of the core P4 clerkships through their respective teaching teams have been standardized with core competencies and evaluation assessments.  These changes have been communicated to all instructors; including full time faculty, adjunct faculty and non-faculty preceptors, involved in these clerkships through several meetings with feedback from preceptors. 

We will continue working on plans to standardize the Rural Clerkship with completion set for May of 2002 under the leadership of the new Associate Dean for Experiential Programs along with the help of the Rural Clerkship Team.  

The selective clerkship (Advanced Institutional & Advanced Community) has been increased from 4 weeks to 6 weeks, while Grand Rounds has been decreased to a total of 4 credits from the previous 6 credits.  Furthermore, the syllabi for both selective clerkships were standardized to incorporate the additional 2 weeks of clerkship instruction. In taking these steps we have standardized all of the P4 clerkships at 6 weeks in length.  This change will take effect with the P4 clerkships in May of 2002.  

The evaluation of the P3 inpatient and ambulatory clinical skills clerkships is in progress and standardization will be completed by the Primary Care and Medicine Practice Teams respectively.  

The process of appointing Pharmacy Practice Clerkship preceptors as non-paid faculty (NPFT) has been finalized so that their appointment can be expedited as much as possible.  There were several other processes involved in streamlining the Clerkship Program, which were implemented with the new academic year beginning May of 2001.  All clerkship manuals and common forms have been put on the TTUHSC website for access by faculty, students and NPFT.  This process has helped to make sure that all sites are using the same forms for each clerkship.  This process also has the added advantage of being able to submit necessary paperwork to the clerkship office on-line.

Clerkship Quality Assurance has been improved in multiple ways.  The first improvement was that clerkship staff are required to visit NPFT preceptor site at least once each 6-week block to assess student performance and on-site assessment of activities performed by the student.  An evaluation form documenting this activity has been added to all clerkships offered by NPFT.  If the clerkship staff identifies problems, the Regional Dean of the respective campus or the Director for the Amarillo Campus is required to visit the site to address the issues.  The clerkship student evaluation form has been totally redesigned with separate sections for preceptor, site, and course with comments sections for each.  Students are also required to return their evaluations prior to a grade being issued for the clerkship.  The students are assured of anonymity from their preceptor and site.  All of these activities have not only increased student feedback but also increased constructive comments for use by the preceptors and sites.  Multiple continuing education (CE) courses have been given to preceptors devoted to improving clerkship instruction on the Amarillo, DFW and Lubbock campuses.  An annual preceptor CE symposia with awards banquet is planned for the Spring 2002 semester in the DFW area to not only recognize our outstanding preceptors but also provide a forum for clerkship instruction with ACPE approved CE.  A meeting of the Dean’s Advisory Council addressing the needs of both institutional and community preceptors was held in April of 2001.  Several of their suggestions were implemented with the start of clerkships in May of 2001.

7. RECRUITMENT & ENROLLMENT MANAGEMENT

The following new initiatives were implemented this year in an effort to increase the exposure of Texas Tech to prospective students, to make the application process easier and more efficient, to increase the personal contact opportunities in-the-field, and to amend the admissions considerations to achieve maximum retention of students who enroll.

One full-time equivalent was added to the Student Services staff. Mr. Michael Schwettmann was hired to orchestrate admissions. Mrs. Sharon Harrison was reassigned to student registration and retention, and Mrs. Summer Balcer was reassigned to student recruitment. These staffing changes have helped focus our staff recruitment and admissions efforts and have greatly enhanced our admissions and retention programs.

All applications are now completed on-line. Finalized (completed and paid) applications have increased 9% from 1999 to 2000 and 10% from 2000 to 2001. The application trends are depicted in the following graph.
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In order to reach the class enrollment goal of exactly 72 students, a total of 91 offers of admission were made. This represents a capture rate of approximately 80% (i.e., a 0.791 batting average). 

Roughly three-times the number of personal contacts are made to prospective students in comparison to individual contacts made in years past. Each prospective student who initiates or opens an application receives an automated, personalized, electronic response and campus visit invitation from the Director of Admissions, Mr. Schwettmann. When applicants have not completed their applications, each is called. And, when applications are completed, each candidate is contacted to set up an on-campus interview. Additional contacts are made by Lubbock and Dallas-based personnel. 

This year, a pilot program has been initiated with the University of Texas-Arlington. This project entails special treatment for UTA students who qualify for admission, with Dallas deployment in the P-3 and P-4 years virtually assured. This program will be more fully developed and discussed this year, and it may lead to others anchored at important feeder schools.

A 2000 study of academic success in the first two professional curriculum years secondary to entering demographics revealed that students who had used grade replacement in their prepharmacy years had a significantly greater likelihood of failing one or more courses in the P-1 year. Entering students who used grade replacement four or more times in prepharmacy requisite courses had a 75% likelihood of failing one or more courses in the P-1 and P-2 years. Therefore, for 2001, grade replacement was factored into admissions decisions. The entering mean GPAs for newly matriculated students are summarized in the chart below.
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8. QUANTITATIVE & QUALITATIVE STRENGTH OF FACULTY 

A.)   DEPARTMENT OF PHARMACY PRACTICE

As of October 1, 2001 the Pharmacy Practice Department consists of 40 full time faculty (with 49 FTE’s excluding Resident/Instructors).  The table below lists faculty by rank, track and years in residence at TTUHSC.  The Department full professors average 5 years in TTUHSC service while both associate professors were new hires in fall 2001.  Faculty ranks are dominated by two groups of faculty: those with greater than 3 years TTUHSC service (n=17) and those with 1-2 years TTUHSC service (n=14).  New assistant professors (n=5) and the new associate professors (n=2) are all at the DFW campus except one person.  New clinical instructors are based in Lubbock at our teaching pharmacies (n=2). 

	 
	TOTAL
	NON-TENURE TRACK
	TENURE TRACK
	TTUHSC YEARS IN RESIDENCE

	
	
	
	
	

	CLINICAL INSTRUCTOR 
	2
	
	
	

	Ms. Julie Rudd
	
	1
	
	0.1

	Ms. Diane Kretschmer
	
	1
	
	0.5

	
	
	
	
	

	INSTRUCTOR
	1
	
	
	

	Ms. Sherida Nelson
	
	
	
	6.11

	ASSOCIATE PROFESSOR
	2
	
	
	

	Dr. Nicholas Blanchard
	
	1
	
	0.1

	Dr. James Griener
	
	
	1
	0.2

	
	
	
	
	

	ASSISTANT PROFESSOR
	30
	
	
	

	Dr. Ronda Akins
	
	
	1
	1.3

	Dr. Allan Anderson
	
	
	1
	3.5

	Dr. Glenn Anderson
	
	1
	
	5.2

	Dr. Stephanie Anderson
	
	1
	
	4.7

	Dr. Venita Bowie
	
	1
	
	1.2

	Dr. Sara Brouse
	
	1
	
	2.2

	Dr. Michelle Condren
	
	1
	
	2.2

	Dr. Craig Cox
	
	1
	
	1.2

	Dr. Carlos Fernandez
	
	
	1
	3.3

	Dr. Allyson Gaylor
	
	1
	
	1.3

	Dr. Shane Greene
	
	1
	
	0.3

	Dr. Krystal Haase
	
	1
	
	2.3

	Dr. Mark Haase
	
	1
	
	3.2

	Dr. Butch Habeger
	
	1
	
	6.1

	Dr. Shannon Humes
	
	1
	
	1.2

	Dr. Brian Irons
	
	1
	
	2.3

	Dr. Kenneth Jackson
	
	
	1
	1.1

	Dr. Jamie Jolly
	
	1
	
	0.2

	Dr. Ranee Lenz
	
	1
	
	6.1

	Dr. Valerie Levi
	
	1
	
	0.2

	Dr. Sherry Luedtke
	
	1
	
	4.3

	Dr. Eric MacLaughlin
	
	1
	
	2.2

	Dr. Kenneth McCall
	
	1
	
	3.2

	Dr. Rebecca Sleeper
	
	1
	
	2.3

	Dr. Kathleen Snella
	
	1
	
	3.9

	Dr. Teresa Sterling
	
	1
	
	0.3

	Dr. Erin St. Onge
	
	1
	
	1.3

	Dr. Angela Treadway
	
	1
	
	0.2

	Dr. James Tsikouris
	
	
	1
	1.2

	Ms. Maumi Villarreal
	
	1
	
	3.7

	
	
	
	
	

	PROFESSOR
	5
	
	
	

	Dr. Cab Bond
	
	
	1
	5.9

	Dr. Roland Patry
	
	
	1
	5.6

	Dr. Cynthia Raehl
	
	
	1
	5.9

	Dr. Charles Seifert
	
	
	1
	3.9

	Dr. Robert Supernaw
	
	
	1
	3.8


The Department continues to hire new qualified faculty.  The addition of two associate professor level faculty to the DFW center should provide needed leadership and mentorship to this still developing campus.  The Department holds stable at about 40 full time faculty. During the last fiscal year, 11 faculty resigned and 9 new faculty were hired.  Recruitment of faculty was aided by a marketplace adjustment of the entry-level salaries for assistant professors. The Department reorganization and election of 6 team leaders based on common practice areas (called the Practice Cabinet) improves faculty morale and expands faculty input into all areas.  As reflected in the faculty morale survey, a number of personnel and factors improve pharmacy practice morale.  Of particular note (( 3.7 score on a 5-point Likert scale where 4 improves faculty morale and 5 significantly improves faculty morale) are the Executive Associate Dean, the Chair, the Vice-Chair for Residency Programs, department staff at all campuses, collegiality and office space.  Department leadership and department direction (priorities) were both cited (4.0) as strong contributors to improved faculty morale.  Likewise, the Practice Cabinet and ability to have input into Department governance were both cited positively (3.7 and 3.9 respectively).  Finally, the Department staff cited positively the curriculum content (4.0) and the quality of our students (4.0).    

The Department’s concentrated program of assistant professor faculty development concluded with a third visiting professor in September 2001.  Judged highly successful by the faculty, Dr. Joseph Saseen spent 4 days with the faculty.  His perspectives as a “senior” assistant professor helped the junior faculty understand promotion criteria, dossier preparation, handling of multiple responsibilities, and methods to deal with stress and burnout.  All 3 visiting professors (Drs. Gary Oderda, Rebecca Finley, and Saseen) uniformly lauded the faculty for its dedication, overall quality and commitment to the School and the profession.    

Group Achievements:

· The Department adopted a novel organizational structure to promote intercampus communication, enhance faculty performance, and promote faculty leadership among the junior faculty ranks.  The Cabinet provides an effective forum for interdepartmental communication and decision-making.    

· Six assistant professors were elected team leaders by their peers: Ds. G. Anderson, Condren, Cox, MacLaughlin, Sleeper, and St. Onge.

· Two assistant professors assumed programmatic Vice Chair positions: Vice Chair of Pharmacy Practice for Research A. Anderson and Vice Chair of Pharmacy Practice for Residency Programs K. Haase. 

· Two-experienced persons were hired for the DFW campus: Regional Dean Griener and Associate Dean for Experiential Education Blanchard.  

· Although spread across 4 campuses, the pharmacy practice faculty have a close working relationship as evidenced by the specialty practice teams.

· Each specialty practice team identified specific measurable goals for teaching, practice and scholarship performance.

· The Department identified specific Department performance goals.

· The Pharmacy Practice Department Faculty delivered about 70% of all semester credit hour course instruction in the School of Pharmacy.

· The Pharmacy Practice Department Geriatrics Faculty launched the Early Clinical Experience In Pharmacy (ECEP) In Senior Health Care Program for P1 and P2 students initially partially funded in the first year with Administration on Aging (AoA) support.  

· The faculty, as a group, authored or co-authored about 60 peer reviewed publications (articles, book chapters etc) and about 45 abstracts.

· The faculty, as a group, presented about 30 papers, posters, or podium presentations at national meetings.

· The faculty, as a group, presented about 45 posters or podium presentations at state meetings.

· The faculty, as a group, serves as PI-or Co-PI on about 30 different research projects.  

· The faculty ranks expanded to include clinical instructors who are pharmacists in charge at TTUHSC pharmacy teaching laboratories.  

Individual Faculty Achievements:

· Each faculty member has created their practice site from scratch – often in “uncharted” hospitals, clinics, and pharmacies.  

· Each faculty member has “stepped to the plate” to accommodate faculty turnover within the didactic and clerkship teaching programs. The sense of collegiality is strong.   

· The faculty earned 18 separate teaching awards in spring of 2001:  Dr. Craig Cox (3 awards), Drs. Eric MacLaughlin, Kenneth McCall, and Charles Seifert (2 each), and Drs. Ronda Akins, Nicholas Blanchard (from WSU), Michelle Condren, Carlos Fernandez, Brian Irons, Ranee Lenz, Roland Patry and Rebecca Sleeper (one each).  

· Dr. CA Bond earned the 2001 TTUHSC President’s Research Award.

· Dr. Robert Supernaw earned the 2001 TTUHSC President’s Service Award.

· Dr. Rebecca Sleeper is designated a President’s Geriatrics Scholar for 2001-2002.

· Dr. Roland Patry earned the School of Pharmacy 2001 Professional Achievement Award.  

· Dr. James Tsikouris earned the 2000 Drug Therapy Research Award from ASHP.  

· Dr. CA Bond and Dr. Cynthia Raehl earned the 2000 Award for Pharmacy Practice Research from ASHP.

· Dr. CA Bond and Dr. Cynthia Raehl earned the 2000 Award for Achievement in the Professional Practice of Pharmacy in Health Systems from ASHP.

· Dr. CA Bond and Dr. Cynthia Raehl were notified of receipt of the 2001 Award for Achievement in the Professional Practice of Pharmacy from ASHP.  

· Dr. Michelle Condren won the "Young Investigator Award" for her poster, "Implementation of a Childhood Cancer Long Term Survivor Program." from the Pediatric Pharmacy Advocacy Group meeting in St. Louis.

· Faculty holds a number of elected and appointed offices in local, state and national organizations as indicated elsewhere in this report.  Demonstrated professional leadership is common among the junior and senior faculty ranks.

Summary

The Texas Tech Pharmacy Practice faculty is an accomplished faculty.  Their peers recognize them internally and externally as a young, vibrant department.  Despite higher faculty turnover than desired, 43% of the pharmacy practice faculty have been at Texas Tech more than 3 years.  This stability of both senior faculty and a core of junior faculty are complemented by infusion of new faculty hires. The faculty are justifiably proud of their group and individual accomplishments.  The practice faculty is committed to continuing the Texas Tech traditions of quality in education and practice that are now ingrained in our culture. The Department faculty is also appropriately committed to greater personal effort in scholarship and grantsmanship to yield a well-balanced department.

B.) DEPARTMENT OF PHARMACEUTICAL SCIENCES

The Department of Pharmaceutical Sciences has 25 FTE’s including the Dean; we recruited and hired two faculty members in 2001.  Both these new faculty members have Ph.D. and postdoctoral training in pharmaceutics. Their active recruitment strengthens the pharmaceutics division of the Department where their research interests mesh well with other areas of focus within the Department.  The new faculty began work at the School in September 2001 with one of their first responsibilities involving participation in a new faculty orientation program.  Each of the two new faculty members will deliver a few lectures in the Fall 2001 semester to help build their familiarity with the methods and technology involved in course delivery.  Their teaching assignments will begin in earnest in the Spring 2002 semester where they will contribute significantly to the Drug Delivery Systems II course.  Each will choose a more senior faculty mentor to help guide them, along with the Department Chair, in their growth and development as faculty members.  One of the two new pharmaceutics faculty replaces a faculty member who left the Department this summer.  The Department currently consists of 18 full-time faculty members with two part-time faculty appointments.

The Department is in the latter stages of completing two additional new faculty searches; one for a Pharmacologist and one for a biomedical scientist with research expertise and training in the area of Cancer/Biotechnology.  The Department has interviewed three candidates for each position and the faculty search committees have forwarded their recommendations to the Chair.  One recruit is expected to start work by January 2002.  

The Department has four faculty positions to fill in Fiscal Year 2002; one in Drug Metabolism, one in Pharmacy Administration, one in Pharmaceutical Chemistry and an Endowed Chair in Pharmaceutical Sciences.  Faculty searches have been initiated and search committees formed for three of these positions. The aim is to have these positions filled by summer 2002.  The Pharmacy Administration position is specifically targeted at a more senior level person (associate or full professor) to help build the School’s program in that area.

Overall, the make up of the Department has continued to mature with four full professors (not including the Dean), three associate professors and 10 assistant professors.  In addition, three adjunct professors have joined the Department and contribute to course delivery and/or the research program of the School.

With regard to faculty retention and development, considerable effort has been expended to address core faculty concerns with purchasing and accounting, research management and infrastructure, computer support, and promotion and tenure policies and standards.  The Department office has been expanded to four full time staff members, two of who devote most of their time to helping faculty with purchasing of equipment and supplies as well as accounting.  The Department Office staff received a very favorable rating in a recent survey of the Department faculty.  Funding for a fifth staff person has been requested to help build the Ph.D. Graduate program of the Department.  Dr. Barbara Pence, the Associate Dean for Research and Administration at Texas Tech University Health Sciences Center, has twice visited the Amarillo campus in 2001 to gain information and work to address Department and faculty concerns about grants management and safety programs.  The most recent visit in September 2001 resulted in some favorable initiatives and priorities for improvement.  Continued progress in this regard will be monitored.  The Pharmaceutical Sciences Graduate Program has grown to include 13 graduate students who are studying with and conducting research with faculty.  The graduate students also provide support to the Pharm.D. program as teaching assistants in Anatomy and Cell Biology as well as in the Drug Delivery Systems II and Parenterals Laboratories. With regard to Departmental policies and procedures, the Department faculty worked this summer to revise the Department  “Format Guideline for Promotion and Tenure Dossier” and have agreed to discuss and evaluate the Departmental “Guidelines for Promotion and Tenure.”  The Department faculty developed the current Promotion and Tenure Guidelines in 1997. Now that the Department has sufficient senior faculty to create a Department Peer Review Committee, tenure-track faculty will receive mid probationary reviews of their progress toward promotion and tenure, in addition to receiving yearly input on their progress from the Department Chair.  Lastly, the Department faculty recommended once again to not split into subunits or divisions, similarly to Pharmacy Practice.  However, research collaborations and interactions are growing, with two-funded School of Pharmacy Research Centers (one in Cancer and one in Vascular Biology) as well as one University Center of Excellence.

9. FACILITIES 

A). CURRENT FACILITIES

The School has finalized plans to relocate the DFW Center to the Veterans Affairs North Texas Health Care System Campus.  Located at 4500 South Lancaster Rd., the agreement with the VA will provide the School with 4,680 square feet of floor space.  The School’s current DFW facility provides 2,408 square feet, an increase of 2,272 square feet.  The new VA space will be totally renovated to meet our programmatic needs.  The School’s portion of the renovation expense in the amount of $350,000 was fully funded by the Health Sciences Center reflecting the University’s commitment to the DFW area.  Construction will be completed in Spring 2002 and the DFW Center will relocate to the new facilities prior to the onset of the Fall Semester 2002.  The VA will then begin construction on a new distance learning classroom and additional faculty offices.  The facility will be completed in summer 2003.  At that time the renovated and attached new building will easily accommodate 13-15 faculty, support staff and 30-35 students per class.

In order to meet the needs of the 29 P3 DFW students during the Fall/Spring semesters of Academic Year 2002, the current facilities located on the Baylor Campus, 8500 Gaston Ave. Dallas, were enlarged.  A new electronic classroom, seating 32 students, was completed during July 2001.  This addition was funded using a grant from the Hillcrest Foundation.  The new electronic classroom was designed so that the majority of the improvements can be moved to the new facility with no additional expense.    

The University has recently allocated $135,000 to renovate room 107 in the Amarillo Pharmacy Building.  This project will increase the classroom to accommodate 90 students and will replace the television projection system to provide better viewing for distance classes.  The old monitors will be removed to gain the additional space and, according to the engineer, alleviate the cooling problems with the additional occupants.

B). LONG-TERM PLANS

The SOP has needs for additional laboratory and animal care facilities in the Pharmacy building in Amarillo.  Plans are under development to relocate the Wellness Center to the existing Clinic Building on campus once the SOM relocates to its new building on the Coulter Street campus in March 2002.  Then, a portion of the Wellness Center will be renovated to add additional laboratory facilities.  Funds for this project have not yet been identified.

Additionally, the current SOM building on 1400 Wallace is scheduled to be renovated into the Women’s Health Research Institute and Research Center once the SOM occupies its new building on the Coulter campus next to the SOP.  The plans are to renovate existing laboratories; return facilities that were once laboratories, but renovated into offices, back into laboratories; and expand the animal facilities approximately 10 fold.  The University has scheduled some of the financing for this project.  It will be completed in multiple phases.  First, funding has been scheduled ($600K in FY03 and $2.3M in FY04) to renovate the existing clinic building on the Coulter campus to accept the library and develop a student center (including the Wellness Center, which will relocate before the beginning of these projects).  Second, the library will relocated from the 1400 Wallace Building to the renovated clinic building (new library and student center).  In the next phase, for which funding has not yet been identified, the library space will be renovated into expanded animal facilities and laboratories.  This phase of the project is estimated at approximately $3-5M and will likely not be funded until beyond 2005.  Some progress on renovation of existing laboratories in 1400 Wallace will proceed from local funds before major project funds become available.  The Development officer is seeking gift funds to facilitate this project. 

C). PHARMACIES BEING OPENED AND HOW THEY FIT INTO OUR EDUCATION PROGRAM 

The School of Pharmacy has developed the concept of “Advanced Teaching Laboratories” that are licensed community pharmacies, strategically placed in TTUHSC clinic facilities. These pharmacies are intended to support the following TTUHSC health system program needs:

· Serve as the depot and distribution point to support regional TTUHSC clinic needs for pharmaceuticals and sterile products

· Serve as the regional point of contact and ambulatory drug distribution site for an investigational drug support service

· Provide student learning opportunities on pharmacy operations in a slower paced environment 

· Depending on the site, provide learning opportunities for infusion therapy, durable medical equipment, indigent care services, pain management consultation, etc.

· Serve as a research focal point for faculty to explore opportunities in disease management

Each pharmacy operation has been developed following a pre-approved business plan with appropriate checks and balances for revenue and expenses. Professional staff for each pharmacy operation is given a faculty appointment within the Department of Pharmacy Practice commensurate with academic background.  Currently, the following operations have been planned or opened.

· Amarillo Pharmaceutical Care Center-planned for February 2002

· Pharmaceutical Care and Infusion Center-Lubbock planned opening by November 1, 2001

· Pharmaceutical Care Center-International Pain Institute-opened since September 2000

· Pharmaceutical Care Center-El Paso-planned opening in November-December 2001

Additionally, the TTUHSC School of Pharmacy along with Eckerd has been part of a collaborative grant received by the Central Dallas Ministries to establish a health care program in Dallas for indigent patients. The School will be developing and supporting a Class D (non-retail) pharmacy as well as providing a faculty member to serve as the consultant pharmacist. 

10. ASSESSMENT PLANS

The School of Pharmacy Outcomes Assessment Committee at Texas Tech University has developed a strategy for providing students an analysis of ability mastery on absolute as well as relative scales. Previously, annual assessment scores were provided on a relative, class-standing basis (i.e., quartile scores). Using a modified Angoff system of cut score determination, composite cut scores defining performance standards for the “minimally competent student" have been determined for ability sets for each level of the curriculum (P-1, P-2, P-3, and P-4) related to (i) basic sciences, (ii) problem prevention and solving, (iii) pharmaceutical care, (iv) moral, ethical, and professional reasoning, (v) management, and (vii) dispensing skills. Overall scores are provided to students and faculty advisors, as well as ability set scores. Students who do not meet the ability expectations are given specific definitions of deficiencies. A detailed summary of scores, including absolute competency determinations, and relative scores (i.e., class means, class ranges, percentile scores, stanine scores and Z-scores) are tabulated, and faculty advisors are charged with individual explanation for the significance of the reports to their student advisees. The outcomes assessment program was detailed at the recent AACP Institute on Assessment.

This year, only seven students did not demonstrate overall knowledge, skills, and ability mastery. For these students, the specific competency sets not mastered were brought to the students’ attention as well as these students’ faculty advisors. In light of extensive faculty discussions, the category on problem prevention and solving has been changed to “critical thinking.” This change was undertaken in light of the difficulty in definitively assessing problem-solving skills. Additionally, the management category has been changed to “Social and Administrative Sciences,” and the moral, ethical, and professional reasoning category has been changed to “Professionalism.” This coming year, five categories will be assessed. These include (i) the use of basic science in pharmacy practice, (ii) pharmaceutical care, (iii) professionalism, (iv) social and administrative sciences, and (v) dispensing skills. Two hundred forty questions will comprise the total assessment instrument. All questions are generated by faculty, whose efforts address specific knowledge, skills, and ability objectives.

11. SCHOLARSHIP

Faculty development activities for the past two years have centered around enhancement of active learning and teaching critical thinking skills. These efforts have entailed full-day workshops in the spring of each year. Additionally, this fall, a workshop on WebCT was undertaken.

A major effort in new faculty development has entailed weeklong instruction in lesson plan development, instructional objective construction, active learning, examination writing, and psychometric evaluation of examinations. All new faculty are required to participate in these exercises.

As previously discussed, the TTUHSC School of Pharmacy Center for the Enhancement of Teaching and Learning with Technology was recently inaugurated. Dr. Margaret Weiss and Associate Dean Robert Supernaw developed a proposal for such a center in an effort to enhance student learning and continuous faculty development in the area of pedagogy (face-to-face as well as distance). Ms. Patricia Harms, RN, BSN, MA, ABD, has been hired to direct the Center under the guidance of Dr. Supernaw, and she assumed her position on October 2. Ms. Harms’ professional experience and expertise in healthcare, professional communication, higher education, educational research, and interdisciplinary collaboration make her uniquely qualified to coordinate our efforts in this area. The program objectives for the center were stated in the Changes in the Organizational Structure section (page 1) of this report. 

12.  LIBRARY SERVICES & DRUG INFORMATION CENTER

A.) LIBRARY SERVICES (RICHARD WOOD, M.L.S., DIRECTOR OF LIBRARIES, TTUHSC)

The TTUHSC Libraries continue in their commitment to support ALL programs of the Health Sciences Center, including those of the School of Pharmacy.  For FY2001-02, the library resource budget has been increased from $1,663,570 to a current $1,863,570.  Inasmuch as a considerable portion of this budget ($1,035,790 during FY2000-01) is spent for print journals with an annual inflation rate in cost of 10%, we should have some $600,000 to spend on the rest of our resources (books, electronic access, databases, etc.).  M&O&T budgets at all four campuses have been increased for FY2001-02, as well. 

The strategy of Library Administration to cope with the horrific annual inflation of the cost of resources (an average of 10% per annum) is to 1) reduce multiple subscriptions of print journals at our sites, and 2) replace them with electronic versions which may be used at all sites.  In 1999, we subscribed to 271 e-journals; in 2000, that number had grown to 452; and last year, it had grown to some 1,500 titles.  We now subscribe to over 1,850 e-journals.  These may be accessed at all sites, in the TTUHSC Libraries, in the offices of all sites, or at the users’ homes at all sites.  The introduction of a proxy server in the early Summer of 2001 has permitted this access.  We have increased our concurrent user license to MDConsult from seven to a current twelve in order to permit greater access for all users, wherever they are located.  Similarly, we have increased the number of the OVID databases with the acquisition of SportDiscus.  Micromedex has also been augmented with the acquisition of three new alternative medicine tools.  I am confident that the TTUHSC Libraries have sufficient collections in place to adequately support the programs of the School of Pharmacy.

B.)  REPORT ON DRUG INFORMATION RESOURCES AT SATELLITE CAMPUSES

Problem Identification:  Texas Tech University HSC School of Pharmacy students in Dallas have access to the University of Texas Southwestern Medical Center Library. Although this access provides support for most medical resource needs, case studies course work is performed within the School’s DFW offices and classrooms. This site is several miles distant from the UTSMC campus leaving students without sufficient resources available to accomplish the tasks required of them during the case studies sessions. Similar, though less severe, logistic difficulties exist at the Lubbock campus.

Problem Assessment:  A core library to meet the educational and drug information needs of students enrolled within the case studies course included the following reference materials:


Solution: The School’s administration has allocated funds to purchase the core library for both Lubbock and DFW campuses, excluding required textbooks for core courses and references currently available on the campuses or on-line.

13.   FINANCIAL RESOURCES

A detailed FY02 budget for the SOP is presented in the appendix.  The following summarizes the budget arranged by the School’s major priorities.

    REVENUE (EXCLUDING GRANTS AND CONTRACTS)

	Sources
	Amount
	% of Total

	State Appropriations
	$7,385,365
	77.3%

	Institutional Support
	$484,575
	5.1%

	Student Fees (all sources)
	$355,710
	3.7%

	Intramural Research Support
	$199,000
	2.1%

	Non Appropriated Revenue
	$897,569
	9.4%

	Balances Forward
	$231,944
	2.4%

	TOTAL REVENUE
	$9,554,163
	100.0%


      
      IN SUPPORT OF STUDENTS

	Item
	Amount
	Notes

	Student Services Staff
	$332,453
	Includes admissions, records, academic support and TxPHARM

	Maintenance & Operations
	$361,536
	Instructional materials; includes computer systems support

	Travel
	$21,600
	Instructors travel from Dallas & Lubbock for teaching and staff’s clerkship supervision & recruitment travel

	Ph.D. Student Stipends
	$240,000
	15 Graduate Teaching Assistants

	Ph.D. Student M,O & T
	$25,412
	

	Ph.D. Program Director
	$5,000
	Stipends

	Ph.D. Program Clerical
	$18,096
	1.0 FTE’s

	Resident Student Stipends
	$455,000
	14 Resident Teaching Assistants

	Resident Student M,O & T
	$54,940
	

	Residency Program Director
	$5,000
	Stipends

	Resident Clerical
	$12,052
	0.5 FTE

	TOTAL STUDENTS
	$1,531,089
	16% of Total Expenditures


        IN SUPPORT OF FACULTY

	Item
	Amount
	Notes

	Pharmacy Practice Salaries
	$3,039,844
	Excludes residents; Includes vacancies

	Pharmaceutical Sci Salaries
	$2,074,779
	Excludes GTA’s; Includes dean’s salary; Includes vacancies

	Subtotal Salaries
	$5,114,623
	54.7% of Total Expenditures; includes dean

	Pharm Prac Staff
	$306,465
	12 FTE’s Includes Regional Campus & Clerkship support staff (not associate/regional deans)

	Pharm Prac Maintenance & Operations
	$145,000
	Does not include regional dean’s office M&O

	Pharm Prac Travel
	$37,950
	

	Pharmacy Practice Purchased Clerkships
	$204,000
	

	Pharm Prac Faculty Startups
	$100,701
	Tenure track faculty

	Total Pharm Practice
	$3,833,960
	41% of Total Expenditures; includes faculty salaries for 47.7 FTE faculty

	Pharm Sci Staff
	$252,299
	10.5 FTE’s

	Pharm Sci Maintenance & Operations
	$95,000
	

	Pharm Sci Travel
	$12,950
	

	Pharm Sci Faculty Startups
	$432,500
	Includes funds set aside for Assoc Dean Research and Endowed Chair 

	Total Pharm Sciences
	$2,867,528
	31% of Total Expenditures; includes faculty salaries for 25.7 FTE faculty including dean

	Direct Research Support
	$185,247
	Includes seed grants, equipment grants & research center grants from tobacco funding

	Indirect Grant Funds
	$49,313
	

	Research Office Staff
	$67,249
	2 FTE’s

	Total Research Support
	$301,809
	

	TOTAL FACULTY SUPPORT
	$7,003,297
	80 FTE faculty including dean 73% of Total Expenditures


 SCHOOL ADMINISTRATIVE SUPPORT (including associate/regional dean stipends)

	Item
	Amount
	Notes

	Dean’s Office Staff
	$244,686
	6.7 FTE; Includes Business Office

	Dean’s Office Maintenance & Operations
	$64,225
	

	Dean’s Office Travel
	$2,800
	Supplemented from development funds

	Facilities Renovations
	$484,500
	Dallas Campus Building & Room 107 In Amarillo Pharmacy Building; one-time funds

	Associate/Regional Deans’ Stipends
	$55,000
	Does not include chairs’ stipends

	Associate/Regional Dean Staff
	$39,641
	Some staff included in student services and faculty support accounts

	Associate/Regional Dean MOT
	$112,846
	Includes Dallas lease payments and communications for HealthNet & Computer

	Pharmacy Museum Operations
	$16,079
	Curator’s salary in Pharm Sci faculty

	TOTAL SCHOOL ADMINISTRATION
	$1,019,777
	11% of total expenditures


14. SOP FACULTY LEADERSHIP IN PROFESSIONAL ASSOCIATIONS – LOCAL / STATE / NATIONAL 

The School of Pharmacy faculty continues to excel in providing leadership at national, state and local professional and scientific organizations. The following is a current listing of full-time faculty participation. 

David Allen- President-Elect (designate), Texas Society of Health System Pharm. (TSHP), Immediate Past Chair, Student Svcs Special Interest Group (SIG), AACP, Chair, TSHP Public Affairs Council

Allan Anderson – Chair elect for ACCP Critical Care PRN
Glenn Anderson- Editor, TSHP Journal
Nicholas Blanchard – President elect of PPAG (Pediatric Pharmacy Advisory Group)

Cab Bond – No office held but on the ballot for Board of Directors, ACCP

Sara Brouse – ACCP – secretary/membership coordinator for DFW

Carlos Fernandez – Chair elect Geriatric PRN, ACCP

James Griener –past president of the Dallas/Ft. Worth Chapter of ACCP, which he founded 4 years ago.

Butch Habeger – Campus ambassador of AMCP

Brian Irons – President, Lubbock Area Society of Health System Pharmacists (LASHP) and Member, TSHP Board of Directors

Mansoor Khan- Secretary/Treasurer-elect, AAPS; Chair, Workshop Committee, AAPS; Chair, Short Course Committee; Member, Leadership Team, AAPS/PDD National Committee; Member, Planning Committee, AAPS National Pharmaceutics and Drug Delivery Conference; Member, Editorial Advisory Board, Pharmaceutical Technology Journal

Diane Kretschmer- Treasurer, TSHP Research & Education Foundation, Member, Texas Pharmacy Museum Board of Directors

Sherry Luedtke- Member, Board of Directors, PPAG and Member, Board of Directors, Texas Perinatal Association

Roland Patry- Chair, ASHP House of Delegates, Member, ASHP Board of Delegates, Member and Communications Chair-TSHP Research & Education Foundation

Cynthia Raehl- Chair, ACCP Task force on Career Development, Member, USP Expert Committee on Cardiovascular and Renal Drugs, Past President, ASHP

Robert Supernaw- Past President, American Academy of Pain Management

Erin St. Onge – LASHP Secretary/Treasurer

15. ADHOC TECHNOLOGY COMMITTEE REPORT

· Overview: The committee has met twice in the fall of 2001. Discussion at these meetings has primarily centered on the committee’s charge of bringing technology to the forefront of education at the School. With the university investing large amounts of funds into developing computer infrastructure, use of the WebCT software to enhance education has become a primary focus and goal for the committee. Thus far, the committee has scheduled and held one faculty development seminar introducing the basic functions and attributes of the WebCT software. Additionally, two of the School’s courses have piloted the WebCT software. 

· Results of WebCT pilots:

1. The WebCT software will allow faculty to continue to post notes on the Web as they are doing with the current educational software used at the School.

2. The software contains assessment packages that will expand upon the abilities the School’s faculty currently have available to them.

3. WebCT requires the user to understand basic internet file structure; some faculty at the School will need tutorials available to help them master, this and other, challenges associated with conversion to WebCT use.

· Plan for the future:

1. Enroll instructional services staff in WebCT training so that they may be resources for faculty during conversion. Deadline for completion of training 1/1/2002.

2. Recruit 4 to 8 courses to use WebCT in the Spring 2002 courses. Focus primarily upon 3rd year courses (those that are multicampus that may benefit most from WebCT use). Deadline for completion of recruitment 11/15/2001.

3. Development of a faculty training booklet on use of WebCT. Deadline for completion 12/15/2002.

4. Hold faculty development seminar in Winter 2002 focused upon WebCT use in the classroom environment. Deadline for completion 3/1/2002.

5. Develop and host faculty retreat focused upon use of the Web as an educational tool. Deadline for completion 5/26/2002.

6. >60% of courses using WebCT in fall 2002.
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Reference�
�
�
Facts and Comparisons�
$313.00�
�
AHFS�
$169.95�
�
Briggs�
$149.00�
�
Trissels Handbook on Injectible Drugs and Tissels Tables�
$301.90�
�
Dipiro: Pharmacotherpy�
$150.00�
�
Goodman and Gilman�
$105.00�
�
Principles of Internal Medicine�
$149.00�
�
Lexicomp Series (paperback)�
$645.00�
�
Medical Dictionary�
$95.00�
�
American Journal of Health-System Pharm�
$195.00�
�
American Pharmacy Journal�
$175.00�
�
Hospital Pharmacy�
$189.95�
�
Redbook�
$64.95�
�
USPDI Vol I, II, III�
$361.00�
�
PDR for Herbals�
$60.00�
�
PDR �
$81.95�
�
Handbook of Non Prescription Drugs�
$104.95�
�
Nelson Textbook of Pediatrics�
$110.00�
�
Immunofax�
$308.00�
�
Drug Interaction Facts�
$288.00�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�















Texas Tech University HSC School of Pharmacy





� EMBED OrgPlusWOPX.4  ���





Organizational Chart





Rev 10/01








Page 20 of 24

_1063542910.xls
Chart1

		1996

		1997

		1998

		1999

		2000

		2001



Mean GPA

Year of Admission

Prepharmacy GPA

Mean Prepharmacy GPA

3.11

3.22

3.26

3.17

3.21

3.46



Sheet1

				1996		1997		1998		1999		2000		2001

		Mean GPA		3.11		3.22		3.26		3.17		3.21		3.46

		Degree		30		23		29		41		35





Sheet1

		



Mean GPA

Year of Entering Classes

Mean Grade Point Average

Mean Entering Prepharmacy Grade Point Average



Sheet2

		





Sheet3

		



Mean GPA

Year of Admission

Prepharmacy GPA

Mean Prepharmacy GPA



		





		






_1065873704.bin

_1047123574.xls
Chart1

		2000		2000

		2001		2001

		2002		2002

		2003		2003

		2004		2004

		2005		2005



Applicants

Enrolled

Projected Graduation Dates

Numbers of Applicants and Admissions

Application and Admission Trends

133

63

220

64

229

66

256

82

279

79

307

72



Sheet1

				2000		2001		2002		2003		2004		2005

		Applicants		133		220		229		256		279		307

		Enrolled		63		64		66		82		79		72

		Mean GPA		3.11		3.22		3.26		3.17		3.21

		Degree		30		23		29		41		35





Sheet1

		



Applicants

Enrolled

Projected Graduation Dates

Numbers of Applicants and Admissions

Application and Admission Trends



Sheet2

		





Sheet3

		






