TEXAS TECH UNIVERSITY HEALTH SCIENCES CENTER

STAFF SENATE 

	COMMITTEE NAME: 
TTUHSC Staff Senate 

MINUTES
	DATE/ LOCATION /TIME OF MEETING:

October 9, 2009

LUBBOCK ACB220: 10:00 a.m. – 1:00 p.m.

El Paso TechLink: 9:00 a.m. 

	MEMBERS PRESENT


	Amarillo: Tanya Fraley, Linda Goldstein, Alicia Stringer

Distant Sites: (Abilene, Dallas, Highland Lakes): Mike Nall, Kayla Talbott

El Paso: Erica Ortega, Patricia Rodriguez

Lubbock: Rich Cartwright, Tim Hayes, Anna Herring, Lynn Tatum, Permian Basin: Janet Killian, Tina Leal, Natasha Mosee, Deborah Christensen



	MEMBERS ABSENT


	Gabriel Valles, Hortencia Romero

	PROXIES RECEIVED


	Danna Stommel, Lorena Madrano



	ALTERNATES PRESENT
	Distant Sites: Fred Stegner
Lubbock: Matt Driskell

Permian Basin: Judy Harden, Cynthia Hernandez


	OTHER ATTENDEES


	Darcy Pollock, Office of the President

Alyce Ashcraft, PhD, Faculty Senate

	HANDOUTS
	Staff Senate Bylaws and Constitution, Minutes, Terms of Service


	CALL TO ORDER
	Presenter(s):

	1. Welcome

2. Opening comments by Interim President regarding Staff  Senate as collaborator with administration  on policy and institutional issues.  Private search firm will probably be hired to find new president of TTUHSC. 
3. Introduction of Senators

4. Minutes approved as distributed

Janet Killian moved and Anna Herring seconded motion to include names of distant sites in minutes and agenda.  Motion passed.
	Tim Hayes

Elmo Cavin
Janet Killian



	OLD BUSINESS


	

	Agenda Item A. Review and update of Staff Senate Bylaws

1. Linda Goldstein moved and Tina Leal seconded motion to revise wording on Article III (Membership), Section A. (Eligibility as a Senator), Number 3 to: Senators and alternate senators may not have a formal reprimand that has been received within the current fiscal year. Motion passed.  

2. Rich Cartwright moved  and Tanya Fraley seconded motion to clarify Article VII (Meetings), Quorum to: More than ½ of the membership of the Staff Senate shall constitute a quorum for the conduct of Senate’s business in meetings of the Senate or its committees.  Motion passed.
	Members

	Agenda Item B.  Staff Senate Terms of Service
· Terms of Service Roster was completed.  The roster will be posted.
	Linda Goldstein

	Agenda Item C.  Staff Issues Submitted to Staff Senate
1. Senators indicated research on issues has begun.

· Smoking areas – Rich Cartwright

· Overtime issues for non-exempt employees – Janet Killian
· Tuition reimbursement – Janet Killian

· Workout room on Amarillo campus – Tanya Fraley

2. Discussion tabled until process for dealing with issues is developed.
	

	NEW BUSINESS
	

	Agenda Item A.  Staff Senate Committees
1.  Roles of standing and ad hoc committees were discussed and defined.  Standing committees are permanent committees; ad hoc committees are temporary committees and are not enumerated in the bylaws.  They may be formed as needs arise.

Standing committees listed in bylaws:

a. Executive Committee

Will have additional responsibility to review issues submitted and make recommendation to Staff Senate members for action or referral to appropriate entity.  If Staff Senate members recommend further review, an ad hoc committee will be formed to deal with the issue.
b.  Membership Committee

2. Bylaws will be amended to include a standing committee for TTUHSC policy review.  This committee will review TTUHSC operating policies scheduled for immediate review and also request institutional review of policies not scheduled for review in the immediate future.
	Members

	Agenda Item B.  Staff Senate Communication

1. Internal communication

· Tim Hayes discussed the features of Sharepoint and will continue to work on updating the site. Members will set-up daily alerts in the Discussion section. Members will also set up at least weekly alerts in documents section so they will read and be prepared to discuss posted documents prior to meetings.   

· Members cautioned to remember that any positing on Sharepoint is discoverable and to be cautious about what is put in writing

· Members may also use Staff Senate email distribution list

2. External Communication:

Staff Senators’ responsibilities to their campuses: Senators  may establish individual methods of communicating with the staff at their campuses.  Suggestions included email and open meetings to “meet the Senators”.  Senators encouraged to continue discussion on Sharepoint.
 
	Tim Hayes

Members

	Agenda Item C.  Human Resources Representative to the Staff Senate
To help in the interpretation of the submitted issues that may fall under Human Resources responsibilities, discussion ensued about inviting an HR representative to our meetings. Tanya Fraley moved and Erica Ortega seconded that we request that the Employee Relations Manager (currently Lorie Hitt) become an ex-officio member of the Staff Senate.  Motion passed.
	Janet Killian

	ADDITIONAL ITEMS
	

	The TTUHSC Faculty Senate has elected new officers.  Recycling is an issue they are addressing and may need want the Staff Senate to become involved as well.
	Alicia Stringer

	ADJOURNMENT
	1:00 p.m.


	ACTION ITEMS
	Due Date
	Responsible
Person(s)

	Post bylaws with updated wording (Old Business, Agenda Item A)
	Week of  10/12/09
	Tim Hayes

	Revise wording of bylaws to add  issue review to Executive Committee responsibilities 
	Next meeting
	

	Appoint Membership Chairman and  membership committee
	Next meeting
	

	Appoint Policy Review Committee (Add this standing committee to bylaws.)
	Next meeting
	

	Post Term Roster
	Week of 10/12/09
	Linda Goldstein

	Invite Lorie Hitt to attend meetings
	Before next meeting
	Tim Hayes

	Refine Sharepoint menus
	Before next meeting
	Tim Hayes

	Add alerts to sharepoint
	Week of 10/12/09
	Members

	Use Sharepoint to post and discuss suggestions for effective   internal communication
	Before next meeting
	Members


Next Meeting: November 13, 2009, 12:00 -1:30 p.m. (central time)

