STRATEGIC GOAL: STRATEGIC GOAL:

INNOVATION COLLABORATION

BOLDLY ENGAGE ALL TO INSPIRE CREATE AN ENVIRONMENT THAT CULTIVATES
INNOVATION ACROSS OUR UNIVERSITY. INTERNAL AND EXTERNAL COLLABORATIONS.

ACADEMICS

+ Promote innovation in our academic programs, academic support services and student affairs

*+ Promote collaborative learning opportunities leveraging best practices

CLINICAL AFFAIRS

* Improve health care and patient care outcomes

*+ Cultivate and enhance collaborations that utilize our unique position as a comprehensive
academic health center

RESEARCK

*+ Modernize our research infrastructure to effectively capitalize on research opportunities

+ Advance our research portfolio through collaborations in areas of strength

PEOPLE AND OPERATIONS

*+ Encourage innovative approaches to improve our operational strategy and establish the
institution as the employer of choice

* Implement growth and development strategies that encourage collaboration and align
resources at our university

EXTERNAL AFFAIRS

*+ Champion our university’s role as an innovative leader through meaningful engagement

*+ Position the institution as a key collaborative partner with external stakeholders

COMPRENENSIVE TELEREALTH

*+ Incorporate telehealth competencies into all appropriate academic program curricula
Enable coordinated deployment and growth of telehealth practices
Expand the body of knowledge of telehealth with emphasis on outcomes and efficacy

Provide and support the infrastructure for telehealth integration

+ + + +

Work with partners, government agencies and key stakeholders to support the expansion
of telehealth practice

TRANSFORMING HEALTH CARE THROUGH /WWWW



