






























SPEAKING UP:
Creating a Culture of Patient Safety

Amy Loveless BSRS, RT(R), CPPS

Regional Patient Safety Officer TX/NM



What is a Patient Safety Officer?

 Partners with Risk Management, Quality Management 
and Infection Prevention, to investigate errors made 
in the organization.

Collaborates with leadership and staff to proactively 
implement a plan of action to reach zero 
preventable harm.

Creates reduction strategies for harm events.

 Ensures that when an error is made, the employee is 
treated with fair and accountable action. 

 Report Serious Safety Events to The Joint Commission 
and TX Dept. of Health.



Tools or behaviors to use to prevent harm

“Speaking Up”

❖Deference to Expertise-Who is the expert in 
the room?

❖Questioning Attitude- Trust your gut!

❖Assume Good Intent- See the positive!

❖Validate & Verify- Double checks!!

❖Fair & Just Culture- Hear their side of the 
story.Josie King-

“Nitkin, K & Broadhead, L. 2016, Johns Hopkins Medicine News & 

Publication”



What if?

What if- Josie’s mom had decided to let her grief overrule her life, and 

end the pain?

What if-Josie’s family had decided to sue rather than educate and 

ensure another family never had to endure this pain?

What if- Healthcare staff treated EVERY patient as they would want their 

self or their family care for?

What if- Healthcare organizations could actually achieve ZERO

preventable harm?



Final Thoughts




