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	A.          GENERAL  STATEMENT OF POLICY:
Statement of Purpose: To provide a mechanism and process, consistent with TTUHSC Policy 6:1, to

identify opportunities to improve care and services through process design, data collection and analysis,

Implementation and ongoing evaluation.

B.           SCOPE: This policy covers Psychiatry.

C.           ADMINISTRATION:
              Performance Improvement Planning will be the responsibility of the clinic leadership, including but not 

              Limited to, the Chair, Clinical Department Administrator , and department faculty. The department will 

              provide a written report to the TTUHSC PI Director and Clinic Operations/PI Committee upon request and per 

              the reporting schedule established by the committee. 

D.         PROCEDURE: MODEL: Our model is Plan-Do-Check- Act or PDCA. See Attachment.

             DESIGN OF PI INITIATIVES

             As opportunities for improving performance are identified, a systematic approach is used to redesign the

             involved process, or the redesign of a new process. Guidelines for development and design of a PI initiative 

             are as follows:

             Plan

                    1. Define the problem or opportunity for improvement.

                    2. Collect and analyze data.

             Do

                   1. Design a process for improvement. 

            Check

                     1. Measure effectiveness.

                     2. Revise the process if goals not met.

              Act

                    1. Institute change (if determined to be effective).
                    2. Evaluate PI activities.
E.         DISTRIBUTION:  This policy shall be distributed to Psychiatry.
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