Emerging Leaders Program Application 2021

Applications for the Emerging Leaders Program will be accepted beginning January 19, 2021 and will close
on January 29, 2021 5:00pm (Central Time).

Participants accepted into the program will be notified by February 10, 2021.

To be completed by applicant

Name R#

Work Phone Email

Department Applicant Position/Title
Supervisor’s Name Supervisor’s Phone

Supervisor’s Email

Applicants please answer the following:

1. Do you currently supervise at least one non-student employee? |:| Yes |:| No

2. Why are you interested in being a member of this year’s Emerging Leaders Program cohort?

3. What is one way you would like to grow as a leader in the next year?




4. How would being a part of the Emerging Leaders Program enable you to grow in your role?

My signature below acknowledges that | have read the attached program overview. Being present at all program
sessions is essential to the success of my Emerging Leader experience. If my application is accepted, | understand that |
am required to attend all 9 sessions in their entirety. Failure to attend a session may result in removal from the program
by the program administrators. Participation in the program is not a guarantee for promotion or a leadership position. |
understand that the approval of my direct supervisor is required for acceptance into the program.

Applicant Signature Date

Applicant’s direct supervisor approval

By signing below, | support my team member to committing 8 hours a month towards the Emerging Leaders Program.
| also acknowledge that attendance at all 9 sessions is a requirement to complete this program.

Direct Supervisor Signature Date

INSTRUCTIONS FOR SUBMISSION OF APPLICATION:

Please download the fillable application. Applicant must complete all questions. Print completed application and
sign. Obtain direct supervisor’s approval/signature. Scan/email completed application to OPD@ttuhsc.edu. (Please
note: Supervisor’s signature must be obtained showing their approval before the applicant will be considered for this
program.)

FOR DIGITALLY SIGNED APPLICATIONS: Open application using Adobe Acrobat. Applicant will complete all questions
and digitally sign the application. Applicant will email document to their direct supervisor for their approval/digital
signature. Email completed and digitally signed application to OPD@ttuhsc.edu. (Please note: Supervisor’s signature
must be obtained showing their approval before the applicant will be considered for this program.)

If you have any questions about how to complete this form, please email OPD@ttuhsc.edu.



mailto:OPD@ttuhsc.edu?subject=Questions About Emerging Leaders
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2021 EMERGING LEADERS PROGRAM

The Emerging Leaders program provides an opportunity to develop and gain
awareness around essential skills needed for effective leadership.

Who is this program for? This program is designed to provide a foundational knowledge of effective leadership
to those in a supervisory role. Those aspiring to become supervisors will be considered, but priority will be given
to those currently in supervisory roles.

Each session will be 6 hours in length and will be offered 1x a month. All courses will be completed via Zoom.

February 24, 2021 9am —4pm Session 1: Six Dimensions of an Effective Team Leader
March 24, 2021 9am —4pm Session 2: Emotional Intelligence

April 28, 2021 9am —4pm Session 3: Understanding Conscious and Unconscious Bias
May 26, 2021 9am —4pm Session 4: Leading with Your Strengths

June 23, 2021 9am —4pm Session 5: Developing Your Team

July 28, 2021 9am —4pm Session 6: The Ideal Team Player

August 25, 2021 9am —4pm Session 7: Leading Your Team

September 22,2021 | 9am —4pm Session 8: Leading for Results

October 27, 2021 9am —4pm Session 9: Motivating Your Team

APPLICATIONS WILL BE ACCEPTED FROM
JANUARY 19 — JANUARY 29, 2021!

PROGRAM WILL START FEBRUARY 24, 2021

Those team members interested in this program can download a copy of the application via the Office of
People Development website beginning January 19th.



https://www.ttuhsc.edu/people-values/default.aspx
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