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2021 EMERGING LEADERS PROGRAM

The Emerging Leaders program provides an opportunity to develop and gain
awareness around essential skills needed for effective leadership.

Who is this program for? This program is designed to provide a foundational knowledge of effective leadership
to those in a supervisory role. Those aspiring to become supervisors will be considered, but priority will be given
to those currently in supervisory roles.

Each session will be 6 hours in length and will be offered 1x a month. All courses will be completed via Zoom.

February 24, 2021 9am —4pm Session 1: Six Dimensions of an Effective Team Leader
March 24, 2021 9am —4pm Session 2: Emotional Intelligence

April 28, 2021 9am —4pm Session 3: Understanding Conscious and Unconscious Bias
May 26, 2021 9am —4pm Session 4: Leading with Your Strengths

June 23, 2021 9am —4pm Session 5: Developing Your Team

July 28, 2021 9am —4pm Session 6: The Ideal Team Player

August 25, 2021 9am —4pm Session 7: Leading Your Team

September 22,2021 | 9am —4pm Session 8: Leading for Results

October 27, 2021 9am —4pm Session 9: Motivating Your Team

APPLICATIONS WILL BE ACCEPTED FROM
JANUARY 19™ — JANUARY 29™, 2021!

PROGRAM WILL START FEBRUARY 24™, 2021

Those team members interested in this program can download a copy of the application via the Office of People
Development website beginning January 19t.



https://www.ttuhsc.edu/people-values/default.aspx

