Strategies to Build Group Cohesion

Why Cohesion Matters - Group cohesion leads to better collaboration,
increased engagement, stronger communication, and a sense of belonging.
Cohesive groups are more successful, resilient, and fun to be part of!
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« Rotate roles and responsibilities to keep members
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Reflection Questions for Your Group

What brings us together?

e How do we make people feel welcome?

What do we need to do to work better as a team?
How can we make space for all voices?
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